MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

@axynbTeT IIOI00BOILIEBOACTBA U BUHOTPAAapCTBa
VYIpaBieHus 1 MapKETUHT A

YTBEPXJIEHO
@ Ky6FAY TI0KyMeHT NOAMMCAH NPOCTOl
v pretietosd SNEXTROFHOH NOAMCED ﬂeKaH
Ocumno M.A.
19.05.2025

DeficTeuTenen ot 23-05-2021 no 22-05-2026

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«CTPATETMYECKHWH MEHEJ)KMEHT HA MPEJINPUATHAX AIIK»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 35.04.05 CanoBoacTtso

HanpasnenHocts (npoduib)noArotoBku: IHHOBAaIIMOHHBIE TEXHOJIOTUHU B CaJOBOJICTBE

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas Gopma oOyueHus — 3 roga

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:

Crapmii npenojaBareins, kKageapa yrnpaBieHHs: 1 MapKETHHTa

bannypuna 1.I1.

JouieHT, kadeapa ynpasieHus u Mmapketuara Jlpskos C.A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC

BO nmno Hampasnenu 1o noxarotoBku 35.04.05 CanoBoactso,

YTBEPKACHHOTO IPUKA30M

Munob6pnayku ot 26.07.2017 Ne 701, c yueToM TpyOOBBIX (YHKIHMH HpodecCHOHATBHBIX
cTaHnaptoB: "ArpoHoM", yTBepkaeH npukazoM Munrtpyna Poccun ot 20.09.2021 Ne 644h.

CornacoBanue U yTBepkKaACHHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (Tipu HATTMYWUN)
opras
1 ®DaKynbTeT [Ipencenarens Yymaxkos C.C. CormtacoBaHo 19.05.2025
IJIOI00BOLIEBO]] | METOAMYECKOM
CTBa U KOMHUCCHU/COBET
BHUHOTPaIapcTBa a
2 PykoBoguTens Hopomenko T.H. CormtacoBaHo 19.05.2025
00pasoBareIbHO
W IpOrpamMMBbl

TTonrorosneno B cucteme 1C:Yuusepcurer (000006749)

Crpanuta 3 u3 40



1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[lenp ocBOCHMS TUCUUIUIMHBI - (HOPMUPOBAHNE KOMILIEKCA 3HAHUI 00 aHaIN3€e COCTOSHUS U
TUTAHUPOBAHUH ME-POTIPUSATUN B 00IaCTH CTPATETUYECKOTO MEHEIKMEHTa Ha MPEINPUSTHIX BCEX
¢dhopM cOOCTBEHHOCTH, B TOM YHCIIE CTPATErHUECKOTO MEHEKMEHTA Ha TOCYIap-CTBEHHOM YPOBHE B
YCIIOBHUSIX IIOCTOSHHBIX U3MEHEHUI BHEIIHEN CPEbL, MOTU-TUYECKON U SKOHOMUYECKOW CUTYallU1

3agayu U3y4eHUs TUCIMUILIAHBIL:

- - MOJYYEHUE 3HAHUM O METOAOJOTHH, HHCTPYMEHTAPUHU U JIEMEHTaxX MPO-E€KTHOTO YMpaBJICHUA,
YKW3HEHHOTO IIMKJIA TPOEKTAa;

- - copMUpOBaTh YMEHHUS PYKOBOAHWTH KOMAaHOW, BBIPAOATHIBATH CTPATETHUU IJIS JTOCTHIKEHUS
MMOCTaBJICHHOM IIE/H;

- - BBIpa0OTaTh HABBIKM YIIPABJICHHS KOJUICKTUBAMU.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMbIMHU pPe3y/1bTaTaMHU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3ynomamul 00y4eHus
YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATamax €ro XKU3HEHHOTO IHUKJIa

VK-2.1 Pa3pabarpiBaeT KOHIEMIMIO TPOEKTa B paMKax OO0O03HAYCHHOW MPOOIEMBI,
dbopmynupys 1enb, 3aayd, aKTyalbHOCTb, 3HAYUMOCTh, OXKHUIAEMble pe3yJIbTaTbl U
BO3MOXKHBIE C(hephl UX PUMEHEHUS
3namo:
VYK-2.1/311 3HaTh: METOOUKY pa3pabOTKU KOHIIEMIINY MPOEKTa B paMKax 0003HaYCHHOM
npoOneMbl, GopMyTuUpys IieNb, 3aladd, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYIO, METOANYECKYIO M MHYIO B 3aBUCHMOCTH OT THIIA MIPOEKTA), O)KUJaeMble
pe3yNbTaThl U BO3MOXKHBIE CEephl UX MTPUMEHEHHS
Ymemo:
VK-2.1/¥m1 VYMmetrb: pa3paboTaTh KOHIEMIIHMIO TPOCKTA B paMKax 0003HAUCHHOU
npoOnemsbl, GopmynHpys Ieib, 3a7add, AaKTyaJbHOCTh, 3HAUYUMOCTHh (HAy4dHYIO,
MPAKTHYECKYI0, METOINYECKYIO0 U HHYIO B 3aBUCUMOCTHU OT THUIIA MPOEKTA), OKUAAEMbIe
pe3yabTaThl U BO3MOXHbBIE C(hepbl UX TPUMEHEHUS
Braoemy:
VK-2.1/HBl Bnagets: cnocoOHOCTBIO pa3paboTaTh KOHLEHIMIO IMPOEKTa B PaMKax
0003HaYeHHOW TPOOIEeMbl, (GOPMYIUpPYs ILETb, 3aJa4dH, AaKTyaJbHOCTb, 3HAYMMOCTb
(Hay4Hy10, IPAKTHYECKYI0, METOJMUYECKYI0 U MHYIO B 3aBUCHMOCTH OT THIIa IPOEKTA),
OXHJIa€MbI€ Pe3yJIbTaThl U BO3SMOXKHBIE C(epbl UX IPUMEHEHUS

VK-2.2 Cnocoben Buaerb 00pa3  pesyaprata JAEATEIbHOCTH M IUIAHUPOBATH
MOCIIEIOBATEILHOCTD IIar0B JJIS IOCTHXKEHUSI JAHHOTO pe3yJbraTa

3name:

VK-2.2/3u1 3Hatrh: criocoObl onpeeeHus pe3yabTaToB AesITeIbHOCTH U TUNIAHUPOBAHUS
NOCJIeIOBATEIbHOCTH IIAroB JUIsl JOCTUKEHUS TaHHOTO pe3yibTara

Ymems:

VK-2.2/¥m1l  VYmeTh: omnpenenuTh pe3yiabTaT  JASATEIBHOCTH UM IUIAHHUPOBATh
MOCJIEI0BATEILHOCT I11aroB ISl JOCTHXKEHUS TaHHOTO pe3ysibrara

Braoems:

VK-2.2/Hel Brnagers: cnocoOHOCTBIO ONPEACTUTh pPE3yAbTaT JICSITEIbHOCTH U
IUTAHUPOBATH MOCIEA0BAaTEILHOCTh 11Ar0B I JOCTHKEHUS JTaHHOTO pe3yibrara

VK-2.3 ®opmupyer miaH-rpapuK peanu3aliy MpOeKTa B LEJIOM M IUIaH KOHTPOJS €ro
BBITIOJTHEHUSI
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3nams:

VK-2.3/3u1 3nath: anroputm ¢GopMUpOBaHUS IIaHA-TpaduKa pean3aluu MPOCKTa B
IEJIOM U IJIaHa KOHTPOJIS €r0 BBIMOIHEHUS

Ymemu:

VYK-2.3/¥Ym1l VYmets: QopmupoBarh IulaH-rpaduk peanusaluyl MPOEKTa B IIEJIOM H
KOHTPOJISI €0 BBIMOIHEHHS

Braoemy:

VYK-2.3/HB1 Bnaners: ciocoOHOCTRIO (hOPMHPOBATh TIaH-TpadUK peann3aluu MpoeKTa
B 1ICJIOM | IIJIaHa KOHTPOJISI €T0 BHITOTHEHHS

VK-2.4 Opraamsyer u KOOPAWHUPYET pabOTy YYAaCTHHKOB TIPOEKTa, CIOCOOCTBYET
KOHCTPYKTHBHOMY TPEOJIOJIEHUIO BO3HHUKAIOMIMX Pa3HOMIACUN U KOH(IMKTOB, 0OecTedrBaeT
paboTy KOMaH Il HEOOXOAMMBIMH pecypcaMu

3namo:

VK-2.4/311 3HaTh: aNropuT™M OpraHU3alMH U KOOPAWHUPOBAHUS PAaOOTHl YYaCTHUKOB
npoekTa, odecneyeHns paboThl KOMaH 1kl HEOOXOIUMBIMU PeCypcamMu

Ymemo:

VK-2.4/Ym1 YMmeTh: opraHu3oBaTh M KOOPJAWHHUPOBATh PadOTy YYAaCTHUKOB TPOEKTA,
CIIOCOOCTBOBATh KOHCTPYKTUBHOMY IIPEOJIOJIEHUIO BO3HUKAIOIIUX pa3HOMIACUH H
KOH(IIMKTOB, 00€CTIEUUTh pab0Ty KOMaH bl HEOOXOAMMBIMH pecypcamMu

Braoems:

VK-2.4/HBl Bnaaeth: CcHOCOOHOCTHIO OPraHM30BaTh W KOOPAMHHPOBATH padoTy
YYaCTHUKOB NPOEKTa, CIIOCOOCTBOBATh KOHCTPYKTUBHOMY MPEOAOTICHUIO BOSHUKAIOIINX
pa3Horiacuii 1 KOH(QIIUKTOB, 00€CTICUUTh Pad0Ty KOMaH bl HEOOXOAMMBIMH pecypcamMu

VYK-2.5 Ilpeacranser myOIuYHO pe3ysbTaThl MPOEKTa (UM OTAEIBHBIX €ro 3TAloB) B ¢popme
OTYETOB, CTAaTEH, BHICTYIJICHUI HA HAYYHO-TIPAKTUYECKUX CEMHHApax 1 KOH(EpeHLUIX
3namo:
VK-2.5/3u1 3Hare: 3Tansl myOIMYHOTO MPEACTABICHUS PE3YyNIbTaTOB MPOEKTa B Gopme
OTYETOB, CTaTeH, BHICTYIICHHUI Ha HAYYHO-TIPAKTUYECKUX CEMUHApaXx M KOH(epeHIUIX
Ymemo:
VK-2.5/YMm1 YMeTh: npeacTaBisiTh MyOJIMIHO PE3yabTaThl MPOEKTA (MM OTACIBHBIX €ro
3TanoB) B ¢popMe OTYETOB, CTaTeH, BHICTYIUICHUN Ha HAyYHO-MPAKTHUECKUX CEMUHapax
1 KOH(PEPEHIIUIX
Braoemy:
VYK-2.5/HBl Bnagers: cmocoOHOCTBIO MPEACTABIATh MyOJUYHO PE3YJbTaThl MPOEKTA
(w1 OTHENBHBIX €ro 9TarnoB) B ¢GOpME OTYETOB, CTATeH, BBHICTYIUICHUH Ha
HAy4YHO-TNPAKTUYECKUX CEMHHApaxX U KOH(epeHIsIxX

VK-2.6 Ilpennaraer BO3MOMKHBIE IYTH (alITOPUTMBbl) BHEAPEHUS B IPAKTUKY pE3yJIbTATOB
IIPOEKTA (WJIM OCYLIECTBIISIET €r0 BHEAPEHUE)

3namo:

VK-2.6/3u1 3Harh: anropuTMbl BHEAPEHHS B IMPAKTUKY pPE3YJIbTaTOB MPOEKTa (WIH
OCYUIECTBIISIET €r0 BHEPEHUE)

Ymemo:

VK-2.6/YMm1 VYmetTh: pa3paborarh aJropuTMbl BHEIPEHHUS B TPAKTHKY PE3yIbTaTOB
MpoeKTa (MJIM OCYIIECTBIISIET €T0 BHEAPECHUE)

Braoemy:

VK-2.6/HBl Bnaners: CcHOCOOHOCTBIO NPEMAJIOKHTH BO3MOXKHBIC — HalpaBIICHUS

(anropuTMbI) BHEAPEHHUS B MPAKTUKY PE3YJIbTaTOB IMPOEKTa (WM OCYIIECTBISIET €ro
BHEJPEHUE)
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VYK-6 CnocobGeH ompeneisiTb W pPeaqu30BBIBATh MPUOPUTETHI COOCTBEHHOW MAEATENbHOCTH U
CrocoOBI €€ COBEPUICHCTBOBA-HUSI HA OCHOBE CAMOOIICHKH

VYK-6.1 Haxomut v TBOpPYECKH HMCIOJIb3YET UMEIOMIMHCA OMNBIT B COOTBETCTBHM C 3aJadyaMU
CaMOpPa3BUTHS

3name:

VK-6.1/311 3Hars: criocoObl HCIIOJIB30BAHUSA UMEIOIIETOCS OIbITA B COOTBETCTBUHU C
3a/la4aM¥ CaMOPa3BUTHUS

Ymems:

YK-6.1/¥YM1l VYMeTh: HAWTH © TBOPYECKHM UCIONH30BATh HUMEIONIUIICS OMNBIT B
COOTBETCTBHUHU C 33J]a4aMU CaMOPa3BUTHS

Braoems:

VK-6.1/HB1 Bnaaets: cmocoOHOCThIO HAWTH M TBOPUYECKH HCIOIB30BAaTh MMEIOIIUNCS
OTIBIT B COOTBETCTBHUU C 3aJla4aMH CaMOPa3BUTHS

VYK-6.2 CaMOCTOATENIbHO BBISIBISIET MOTHUBBI M CTUMYJIBl [JII CAMOpPAa3BUTHSA, OINPEIEsis
peanucTuyeckue 1enu npodeccuoHanbHOro pocTa

3name:

VK-6.2/311 3Harh: crnocoObl BBISBICHHS MOTHBOB M CTUMYJIOB JJIsi CaMOpPa3BUTHSA,
OTIpesieNisis pealuCTUUECKUE 1eNU MpodeCcCHOHAIBHOTO pocTa

Ymems:

YK-6.2/¥YM1 YMeTh: caMOCTOSTEIHHO BBISBISATH MOTUBEI M CTUMYJIBI JIJISI CAMOPA3BHUTHS,
OTIpe/IeTIsisl PEATMCTUIECKHUE TIeNTH MPOodECCHOHAEHOTO POCTa

Braoems:

VYK-6.2/HB1 Bnaaets: cmocOOHOCTBIO CAMOCTOSITEIBHO BBISBISTH MOTHUBBI M CTHUMYJIBI
JUTSL CAaMOPA3BUTHS, OTIPENIETISis PEaTUCTHIECKUE 1IeTTH TPO(eCcCHoHaIbHOTO POCTa

VK-6.3 [Ilnanupyer mnpodecCHOHAIBHYIO TPACKTOPHIO C YYETOM OCOOEHHOCTEH Kak
npodeccuoHanbHOM, TaK U IPYTUX BUAOB JEATEIILHOCTH U TPEOOBAaHUI phIHKA Tpy/Aa

3name:

VK-6.3/311 3HaTh: anropuT™ IIaHUPOBaHMS TPO(EeCcCHOHATBHOM TPACKTOPUH C YIETOM
0COOEHHOCTEH KakK MNpOPEeCcCHOHATbHOM, TaK U JPYTUX BHUAOB JEATEIBHOCTH U
TpeOOBaHMUI phIHKA TPyAa

Ymems:

VK-6.3/¥Ym1l VYmerh: mmaHupoBaTh MNPO(PECCHOHATBHYIO TPACKTOPUIO C YYETOM
0COOEHHOCTEH KaK MNpOPEeCCHOHAIbHOM, TaK U JPYTUX BUAOB JEATEIBHOCTH U
TpeOOBaHMUI phIHKA TPyAa

Braoems:

VYK-6.3/HB1 BrnageTs: crmocoOHOCTHIO MJIaHUPOBAHKS PO()ECCHOHAITBHONW TPACKTOPHH C
YUETOM OCOOCHHOCTEH Kak MpO(eCcCHOHATBHON, TaK U JPYTUX BHUIOB ACSATEIBHOCTH H
TpeOOBaHUI phIHKA TPyAa

OIIK-1 Cnocoben pemarh 3afa4 pa3BUTHS 00JaCTH MPO(PECCUOHATBHON NEATENBHOCTH U (M)
OpraHU3aIH HAa OCHOBE aHAJIN3a JOCTI)KEHUHM HAyKU M TPOU3BOJCTBA

OIIK-1.1 3HaeT OCHOBHBIE METOIbl aHAIM3a JOCTH)KCHUW HAyKH M IIPOM3BOJCTBA B
CaJ0BOJICTBE

3name:

OIIK-1.1/311 3Hark: MeTOABI pacyeTa MOTEHIIMAILHON, KIMMAaTHYECKH 00ECIICYCHHOM,
JIEUCTBUTEILHO BO3MOKHOM M MPOTrpaMMHUPYEMOM YPOKAMHOCTHU CAJIOBBIX KYJIBTYP

Ymems:
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OIIK-1.1/¥mM1  YmeTh: TONB30BAaThCA  CIELHUAIU3UPOBAHHBIMH  3JIEKTPOHHBIMU
UH(POPMAITMOHHO-aHAIMTHYECKUMHU pecypcaMH TNpH pa3paboTKe CTPaTeTHH Pa3BUTHUS
CaJI0BOJICTBA B OPraHU3AINH

Braoems:

OIIK-1.1/HB1 Bnanets: onpenensrts 00beMbl IPOU3BOJACTBA OT/IEIBbHBIX BUJOB CaJI0BOM
NPOIYKIIMU UCXO/IS U3 IOTPEOHOCTEH phIHKA

OIIK-5 CrnocobeH OCyIIEeCTBIATh TEXHUKO-DKOHOMHYECKOE OOOCHOBaHME IMPOEKTOB B
npodeccuoHaNbHON AEITeTbHOCTH

OIIK-5.3 PaszpabarbiBaeT NpPEIJIOKEHUS TIO TOBBINICHUIO J(P(GEKTHBHOCTH TPOEKTa B
CaJIOBOJICTBE

3name:

OIIK-5.3/311 3Haer KIIOYEBBIC XApPAKTEPUCTHUKHU CTPATETHUYECKUX  KOHIIEMIINHI,
MPUHLIUIIBI U METObI Pa3pabOTKH KOHKYPEHTHBIX CTpaTeTuil KOMIaHUH

Ymemu:

OIIK-5.3/¥Yml VYmeer QopMyaupoBaTh NPUOPUTETHl PAa3BUTHA MPEINPUATHS TPU
UCTIOJIb30BaHUU PA3JIUYHBIX (POPM CTPATETUUECKOTO MapTHEPCTBA

Braoemy:

OIIK-5.3/HBl Bmangeer cnenuaabHON TEPMUHOJIOTHEH, HaBbIKAMH OOOCHOBAaHHS H
BBIOOpA CTpPATeTHUYCCKUX HAIMPaBJICHUH B chepe MPOU3BOCTBA

OIIK-6 CriocoGeH ynpaBisaTh KOJJIEKTUBAMH M OPTaHU30BBIBATH MPOIECCHI TPOU3BO/ICTBA

OIIK-6.2 Onpenenser 3a7aud NepcoHaia CTPYKTypPHOTO MOAPA3ACIICHUS, UCXOA U3 LIeJIel U
CTpaTeruu OpraHu3aIiu

3name:

OIIK-6.2/311 3HaeT cucTeMy B3aWMOCBSI3U MEXIY MPOU3BOACTBEHHBIMH M JIPYTUMHU
(GYHKIMOHATBHBIMU CTPATErHsIMH KOMIAHHUH C 11eJIbI0 MOATOTOBKU COalaHCHPOBAHHBIX
YIIPABICHUYECKUX PELICHUIA.

Ymems:

OIIK-6.2/¥YM1 VYmeer paspabaTeiBaTh MHUCCHUIO, IIEJH, CTPATETHYECKHUE MPOTpaMMBbI
MPEaIPUITUS
Braoems:

OIIK-6.2/HBl Bmageer MeTomamMu TPyHNIHPOBKH M (DOKYyCHpOBaHHs NPOU3BOJICTBA B
LeJsIX 00€CIeUCHUs €T0 KOHKYPEHTOCIIOCOOHOCTH.

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmmHa (Momynb) «CTparerudyeckuii MeHepkMeHT Ha npennpusitusax AIIK» oTHocuTes k
00s13aTeNTbHON 4YacTh 00pa3oBaTeIbHONW MpOrpaMMbl M u3ydaeTcs B cemectpe(ax): OunHas ¢opma
oOyuenus - 1, 3aounas popma oOyueHus - 2.

B npoumecce wu3yyeHMs JOUCHMIUIMHBL CTYAEHT TOTOBUTCA K PpEUICHMIO THUIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIS1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus
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CTPaATErn4€CKOro MCHEIKMEHTA

Tema 1.1. OcHOBEI
CTPaTEeTHYECKOTO MEHEPKMEHTA

Ha npennpuarusax AITK

Pa3pen 1. OcHOBBI
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Tema 1.2. 3akoHonaTenbHbIE 12 2 1 9
OCHOBBI CTPATETUYECKOTO
MEHEKMEHTA
Pasnen 2. Opranuszanus 42 6 6| 30| YK-2.1
JAesITeJIbHOCTH IO pa3padoTKKe VK-2.2
cTpaTerun VK-2.3
Tema 2.1. PaspaGoTka cTpareruu 14 2| 2| 10| YK-24
YK-2.5
YK-2.6
Tema 2.2. Buapl crpareruit 14 2| 2| 10| YK-6.1
YK-6.2
YK-6.3
Tema 2.3. Crparernueckuii anamus| 14 2| 2| 10|OIIK-1.1
OIIK-5.3
OIIK-6.2
Pa3znen 3. Komananas 42 6 6| 30| VYK-2.1
AeATEIbLHOCTD 110 peau3auuu YK-2.2
cTpareruu YK-2.3
Tema 3.1. . Peanu3arus crpaterun | 14 2 21 10| YK-24
YK-2.5
YK-2.6
Tema 3.2. I'noGanbHbIE TpEHABI 14 2 2| 10 VK-6.1
Pa3BUTHS TOCYAAPCTBEHHOTO VK- 6. >
CTPaTErnyeCcKoro yrnpaBJieHUs B "
ATIK VK-6.3
OIIK-1.1
Tema 3.3. Ctpareruu ynpaBieHuUs 14 2 2| 10| omKk-5.3
pa3BUTHEM OpraHHU3aIUN OITK-6.2
Pasnean 4. IIpome:kyTouHas 1 1 YK-2.1
arrecTaums VK-2.2
YK-2.3
YK-2.4
YK-2.5
YK-2.6
Tema 4.1. 3auer 1 1 YVK-6.1
YK-6.2
YK-6.3
OIIK-1.1
OIIK-5.3
OIIK-6.2
Hroro 108 1| 16| 14| 77
3aounas gpopma obyuenus
3 O
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S e = |&2 9
ZelE| 8|8 |828
HaumMeHnoBaHue paszena, TeMbI § S| o Z o 5 ;
S| 2| 2| s |28¢8
cel 2| 5| & |28z
£ = o " |0 & S
= =) o e 8 5
X | 2| E |5 |EEEE
° = = ™ S |[E2E &
0 L = S = |s 8 23
3] = O o < E 3 8 a,
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Pasnen 1. OcHoBbI 22 1 1| 20| VK-2.1
CTPATErH4eCKOro MeHeI>KMeHTa VK-2.2
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Tema 1.1. OcHOBBI 11 1 10| YK-2.6
CTPaTETUYECKOTO MEHEHKMEHTA
Ha npeanpusatusax AIIK
Tema 1.2. 3axkoHOnaTEILHLIE 11 1 10
OCHOBBI CTPATETHYECKOTO
MEHEKMEHTA
Paznen 2. Opranusanus 34 2 2| 30| VK-2.1
AeITeJIbHOCTH N0 Pa3padoTKKe YK-2.2
cTpaTeruu VK-2.3
Tema 2.1. PaszpaGoTka cTpareruu 12 1 1| 10| YK-24
VK-2.5
VK-2.6
Tema 2.2. Bussl cTpareruit 10 10| YK-6.1
VK-6.2
VK-6.3
Tema 2.3. Crparerndeckuii anamus | 12 1 1| 10| OIIK-1.1
OIIK-5.3
OIIK-6.2
Paznen 3. Komangnas 47 1 3| 43| VK-2.1
JNeSITeJIbHOCTD 10 peajin3aiuu VK-2.2
cTparerum VK-2.3
Tema 3.1. . Peanuzanus ctparerun | 11 1| 10| YK-24
VYK-2.5
Tema 3.2. Tmo6anbHbIE TPEHIBI 11 1| 10 zi:é?
Pa3BUTHUS TOCYTAPCTBEHHOTO VK-6.2
CTPaTETUYECKOTO yIPABICHHUS B
ALK VK-6.3
OIIK-1.1
Tema 3.3. Crpareruu ynpapieHus 25 1 1| 23 OIIK-5.3
Pa3BUTHUCM OpraHu3alnin OIIK-6.2
Pasnean 4. [Ipome:xkyTounas 1 1 YK-2.1
arrecTamus VK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-2.6
Tema 4.1. 3aueT 1 1 VK-6.1
VK-6.2
VK-6.3
OIIK-1.1
OIIK-5.3
OIIK-6.2
Hroro 104 1 4 6| 93

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Ocnogvl cmpamecuueckozo MeHeodHcmenma

(Baounasn: Jlekyuonnvie 3anamun - lu.; Ilpakmuueckue 3anamusa - Iu.; Camocmoamenvuasn
paooma - 20u.; Ounan: Jlekyuonnwvie 3zanamua - 4u.; Ilpakmuueckue 3auamusn - 24.;
Camocmoamenvnan pavoma - 17u.)

Tema 1.1. Ocnosbl cmpamecuueckoeo menedicmenma Ha npeonpusmusix AITK
(3aounas: Jlexyuonnvle 3auamusn - 1u.; Camocmosamenvruas paboma - 10u.; Ounas: Jlekyuornvle
sanamus - 24.; Ilpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 8u.)
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1. Crparernueckoe mjIaHUPOBAaHUE U YIIPABICHUE
2. Ilpouecc cTpaTern-4ecKoro MEHEIKMEHTA U CTPATErMueCKOe BUICHNE

Tema 1.2. 3axono0amenbHble OCHOBbL CIPAMESULECKO20 MEHEONCMEHMA

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 14.; Camocmosmenvhas paboma -
9y.; 3aounas: llpaxmuueckue 3auamusi - 1y.; Camocmoamenvnas paboma - 10u.)

HopMmaruBHBIE ¥ 3aKOHOAATEIbHBIE AaKThl, (OPMHUPYIOIIME MEXaHU3M TOCYIapCTBEHHOTO
CTPaTETUYECKOTO yIPABICHHUS.

2. Meromonorus CTPaTeTHYecKOro TrOCyAapCTBEHHOTO YIpaBlIeHUS U (OPMHPOBAHHE CHCTEMBI
rOCylapCTBEHHOI'O CTPAaTEru4ecKoro ynpasienus B Pocculickoit @enepanuu

Pa3zoen 2. Opzanuzayusn deameabHocmu no pa3padomikke cmpamezuu

(Baounaa: Jlekyuonnvie 3anamun - 2u.; Ilpaxkmuueckue 3anamua - 24.; Camocmoamenvnas
paboma - 30u.; Ounaa: Jlekyuonnvie 3amamusa - 6u.; Ilpakmuyeckue 3amamusa - 6u.;
Camocmoamenwvnan paooma - 30u.)

Tema 2.1. Paspabomka cmpamezuu

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 10u.; Ounaa: Jlekyuonnvie 3ausamus - 24.; [lpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 10y.)

1.Muccus, nenu, 3aaa4u

2. Ctparerndeckue NepCreKTUBEI MPEATPUATHS

3. Ctparern4yeckuii moTeHuan

Tema 2.2. Buowt cmpameeuti
(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
10u.; 3aounasn: Camocmosmenvras paboma - 10u.)

1'Tpu Buaa crparerui
2.KopniopaTuBHbI€ CTpaTeruu
3 OyHKUMOHAIBHBIE CTPATETHN

Tema 2.3. Cmpameeuueckuii ananus

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvhas paboma
- 10u.; Ounasa: Jlekyuonnvie 3ausamus - 24.; Ilpakmuueckue s3anamus - 2u.; CamocmosmenvHas
paboma - 10y.)

1. THCTpYMEHTHI CTpAaTETHYeCKOTO aHaIN3a.

2. DTanoHHBIE CTpaTeruu

Pa3zoen 3. Komanonasa oeamensnocms no peanuszayuu cmpamezuu

(Baounaa: Jlekyuonnwie 3anamun - Iu.; Ilpakmuueckue 3anamusa - 34.; Camocmosamenvnas
paboma - 43u.; Ounaa: Jlekyuonnvie 3amamusa - 6u.; Ilpakmuyeckue 3amamusn - 6u.;
Camocmoamenwvnan paooma - 30u.)

Tema 3.1. . Peanuzayus cmpamecuu

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
10u.; 3aounasn: lpaxmuuecxue 3anamus - 14.; Camocmosmenvuas paboma - 10y.)

1CyurHOCTh ATana peanu3alii CTPATeTHU U €r0 OCHOBHEIE 331341

2. JJo66upoBaHue Kak (GaKTop peaan3aliy CTPaTeruu

3 IIporecc cTpaTernueckoro MEHEPKMEHTa U €ro 0COOCHHOCTH.

Tema 3.2. Inobanvuble mpenovl pazsumusi 20Cy0apcmeeHHo20 cmpamezuieckoeo ynpasienus ¢ AIIK
(Ounas: Jlekyuonnvie sanamus - 24.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
10u.; 3aounan: I[lpakmuueckue 3auamus - 1., Camocmoamenvrasn paboma - 10u.)
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1. Ilporao3upoBaHue, IUIAHUPOBAHUE,
2. IIporpaMMupoBaHHE KaK JIEMEHThl T'OCYAAPCTBEHHOIO CTPATETMYECKOTO YIIPABICHHUS.
3. HudpoBuzanus arponpoMbIIIIICHHOTO KOMIUIEKCA

Tema 3.3. Cmpamezuu ynpasnenus pazgumuem op2anu3ayuu

(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosmenvras paboma
- 234.; Ounaa: Jlexyuounvie 3auamus - 2u.; I[Ipakmuueckue 3anamus - 24.;, CamocmosamenvHas
paboma - 10u.)

1. Ynopasnenue puckamu NpeanpusTus

2. KonTpons 3a peanuzanuei crpareruu 3.01eHka 3pGeKTUBHOCTH CTpaTEruu

Pazoen 4. Ilpomesxcymounas ammecmayus
(Baounan: Bueayoumopnas konmaxkmuas paooma - Iu.; Qunaa: Bueayoumopnasa Konmaxkmmuasn
paooma - 1u.)

Tema 4.1. 3auem

(3aounasn: Bueayoumopmnas xoumaxmuas paboma - 1y.; Ounas: BHeayoumopHas KOHMAKMHAL
paboma - 1u.)
Ok3ameH nposoautcs cornacHo Ionoxkenust KyoI'AY o mpoBeseHu# NpoMeKyTOUHON aTTecTaluu

6. OneHoYHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Ocnogvl cmpamezuueckozo MeHeodHcmenma
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. IIpounTaiiTe TEKCT U YCTAHOBUTE IIOCIIEA0BATENBHOCTD.

PEST-ananu3 (taxxe ob6o3nadaercss kak STEP) — 3T0 MHCTpYMEHT, KOTOPBIA MpeaHa3HAYCH IS
BeisiBNieHus monutuueckux  (Political),  sxoHommueckux (Economic), conmaneubix (Social) u
texHonmornueckux (Technological) acnexkToB BHENIHEH cpebl, BIUSIONMX HA IOCTPOEHUE CTPATETUH
U eSITEIbHOCTh CyObeKTa.

Pacnonoxute nocnenoBareabHo dTanbl npoBeaeHus PEST-ananuza:

1. JlaTb OlLIeHKY cTeneHHu BIUSHUS (KaK MOJIOKUTEIBHOTO, TaK M HETaTUBHOTO) KaXKA0ro (pakTopa Ha
CTpAaTETHUIO.

2. OueHuTh 3HAYUMOCTH KaXKIOro (QaxkTopa IJid JaHHOTO CyObEKTa IyTEeM IPUCBOCHUS €My
OTpe/IeTICHHOTO Beca.

3. B cooTBeTCTBUM C MPHUCBOCHHBIM BECOBBIM KO3(PPHUIIMEHTOM HEOOXOAMMO MPOPaHKUPOBATH
(akTophl BHEITHEHN Cpe/ibl M0 CTENEHH WX BIUSHUS Ha IEATEIbHOCTb CyObEKTa.

4. Pazpabotarb mnepedeHb (PAKTOPOB MaKpPOCPEIbl, KOTOPbIE HMEIOT BBICOKYIO BEpPOSTHOCTh
peanusaiiy U BO3AEHCTBYS Ha AESITeIbHOCTh CYyOBhEKTa.

2. YcranoBure cootrBeTcTBHE. [107 OyKBaMH MOCTaBBTE COOTBETCTBYIONTUE ITUDPHI

CooTHecuTe KOy HAyYHOTO YNPAaBICHUS C MPEMMYLIECTBAMU 3TOW IIKOJbl. K Kak10i mo3uIuu B
JIEBOM CTOJIOLIE TOI0EPUTE COOTBETCTBYIONIYIO MO3HUIIMIO U3 IPABOTO CTONIOIA

A IIIkona naaHUpoBaHUS

b IIlkona no3uuMOHUPOBAHUS

B IlIxona npeanpuHUMAaTeIbCTBa
I' KoruutuBHas mikosia

1  IOMUHUpYIOIIME B YEJIOBEYECKOM MBIIUICHUH TEHACHIMH, MPEICTABISAIOMINE BaXHOCTh IS
NOHMMaHMUA CTPAaTeTHYECKOro Tmporecca (IoyeMmy, HampuMmep, 4YeNOBEK «BBIXBATHIBACT» U
«yCBaMBaeT» TOJIBKO T€ (PAKTHI, KOTOPHIE MOATBEPHKAAIOT €r0 CUCTEMY BEPOBAHHIA).

2 000CHOBaHHE METOJOB pa3pabOTKMU CTPATETuH, 00ECIEUNBAIOIINX MOBBIIIEHHE KOHKYPEHTHOTO
cTaTyca OpraHu3aIH.
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3 Crparernyeckuii mpouecc Kak AesTeIbHOCTh OAHOTO YeJI0BEeKa, PyKOBOIUTEINS OpraHU3alluy, C
Y4€TOM  CBOMCTBEHHBIX TOJBKO €My MHTYHUIMH, 3JIpaBOMBICIUS, MYAPOCTH,  OIBITA,
MPOHUIATENBbHOCTH. LleHTpanbHOE mpeacTaBiIeHUE IIKOJIbI MPEeIIpPUHUMATENIbCTBA — 3TO BHJE
MBICJIEHHOE TPE/ICTAaBICHUE CTPATEeruy, POXKACHHOE WM OTOOpPa)keHHOE B CO3HAHUU PYKOBOJIUTEIS
OpraHu3aluu

4 Pa3zpaboTka OOMIMPHBIX HpOLEAYp, MPU3BAHHBIX PA3BACHATH M TaM, TJ€ 3TO BO3MOXKHO,
KOJTMYECTBEHHO MPECTABIATD LIEIH OpraHU3aluu.

3. IlpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBHE KOHKYpeHTHBIX cuil M.Iloptepa. Ilog
OyKBaMH TIOCTaBbTE COOTBETCTBYIOIINE ITUDPHI
[Toprep BBIOENMI NATH IVIABHBIX CHJI, JEHCTBUS KOTOPBIX BEAYT K CHIKEHUIO NMPUOBUILHOCTH.
[Toprep yka3wiBaeT, 4TO 3ajada KaKIO0W KOMIAHHUM — HAWTH Takyr cdepy IesTeIbHOCTH U
MPUMEHUTD B HEH TaKue CTpaTeruu, Mpu KOTOPBIX OHA OyJET UCIIBITHIBATh HAUMEHbIIIee TaBJICHHUE CO
CTOPOHBI KOHKYPEHTOB.
HOBBIC KOHKYPEHTBI(HOBBIE UTPOKH HA PHIHKE)
CYLIECTBYIOIINE KOHKYPEHTHI B OTPACIu
KOMITaHUH, KOTOPbIE MpeIaratoT MPOyKThI-3aMEHUTENN
BJIMSIHHE MTOCTABIINKOB
BJIMSIHUE KJIINEHTOB

N W

1 oxa3pIBalOT BIUSHUE MPU 3aKJIIOYEHUU CIEJIOK Ha YYaCTHUKOB OTpAciiv, BRIOUPATh KIHUEHTOB, C
KOTOPBIMH paboTaTh, a 3HAUUT, BIUATH U Ha BCIO JI€ATEIbHOCTh KOMITAaHUH.

2 MOTYT OKa3bIBaTh BIMSHHE Ha KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWU Ha PBIHKE, TAaK KakK IO
(bakTy SABISIOTCS TOTPEOUTEISIMU TOTOBOTO TOBapa U 00ECIIEUMBAIOT 32 CUET YOBIETBOPEHUS CBOUX
noTpeOHOCTEHN CyIIIeCTBOBAHUE PHIHKA.

3 orpaHHuMBalOT MOTEHIMAJ PbIHKA C TOYKU 3peHUs pocTa IeH. OOBIYHO OKa3bIBAIOT BIMSIHHE Ha
YCTaHOBJICHHE BEPXHEH I'pPaHUIbl PHIHOYHBIX LI€H, YTO B YCIOBHUSAX POCTa U3JIEPIKEK MPOU3BOJCTBA U
CBIPBSI CHI)KAET PEHTA0EIbHOCTh KOMIIaHHIA.

4  NOpPUBHOCAT Ha PBHIHOK HOBBIE IMPOU3BOJCTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJOTHMH, HOBBIE
PECYPCHI, YTO MOXKET SIBIATHCS MOTPSICEHUEM [UIsl OTpaciu, U3MEHSATh MOBEACHHE MOTpeOUTENeH,
3aJlaBaTh HOBbIE CTaHJAPThl paOOTHI AJIs CYIECTBYIOIINUX UTPOKOB.

5 ComnepHUYECTBO CpeU CYLIECTBYIOINX KOHKYPEHTOB CBOAUTCS K CTPEMJICHUIO JTIOOBIMU CHUIIAMH
VAYUYIIUTh CBOE TOJI0OKEHHUE Ha PhIHKE, 3aBOEBATh OTpeOUTENeH phIHKA.

4. IIpounTaiiTe TEKCT U yCTAHOBUTE MIOCIEA0BATEIBHOCTD.

Pa3zpaboTka nepeBa merneii mpoBOIUTCS MPHU CIETYIONIEH TTOCIEeI0BATEIbHOCTH ICHCTBHI:
Ornpenenenne reHepabHOM 1EH COIMATbHO-OKOHOMUYECKOTO PAa3BUTHS;
Brinenenne noaenei;
[TocTpoeHue uTOroBoOro aepena menei.
ITpoBepka 11es1eil Ha peasbHOCTh BHITIOJIHEHUS,
[IpoBepka 31eMEeHTapHOCTH MOALENEH;
O1ieHKa 3HAYMMOCTHU U CYIIECTBEHHOCTH MOJEIIEH;
5. IlpounTaiite Tekct. [laiite oTBET
Ha xakoii mpuHIMI OyJIeTe OMUPAThHCS MPHU OMPEAeTICHUE MEPCIICKTUBBI, KOTOPasi OTKPHIBACTCS MEPeT
opraHmauHeﬁ C TOYKH 3peHI/I$I pOCTa, HOpMBI HpI/I6LIJII/I, CTa6I/I.HBHOCTI/I U TCXHOJIOTHH, BBIJCICHHUC
Ha 3TOI71 OCHOBE CTp&TCFH‘-I@CKI/IX 30H XO35H7ICTBOB3HI/I$I nu CTpaTeI‘I/I‘ICCKI/IX XOS?IFICTBCHHBIX LIGHTpOB

A e

6. [IpounTaiite Tekct. [laiite oTBET
Onpenenure BUJ aHATUTUIECKOTO HHCTPYMEHTA B pa3pabdOTKe CTPATETUH.
OneHka CTPaTeTHYECKUX TEPCIEeKTHB W (PAKTUUYECKOTO IOJIOKEHUS CYOBEKTa, KOTOPBIE MBI
MOJTy4aeM B pe3ynabTarTe W3yYeHHUs CHUIBHBIX U CIA0bIX CTOPOH, BOBMOXKHOCTEH M (DaKTOPOB PHCKA,
UMEET CTPATeTHYeCKYI0 U YIPABICHYECKYIO IIEHHOCTh, MOTOMY YTO CBS3BIBACT B LEJIOM (haKTOPHI
BHYTPEHHEH M BHEIIHEW Cpelbl U TMOKa3bIBAET, KaKUE PECYpPChl U BO3MOXKHOCTU MOHAAOOSTCS B
Oymyiiem

7. YcTaHOBUTE MPABUIIBHYIO MOCJIEI0BATEIBHOCTh

TTonrorosneno B cucteme 1C:Yuusepcurer (000006749) Crpanuria 13 u3 40



Omnpenenure NpaBUIBLHYIO MOCIEI0BAaTENLHOCTD IIATOB B pa3paboOTKe CTpaTeruu
1. BBIOOp cTparerun
2. OlIEHKa BHYTPEHHUX BO3MOXKHOCTEM
3. cocTaBlieHHE albTEPHATUBHBIX TUIAHOB
4. olleHKa BHEUIHEU Cpe/Ibl
8. YcTaHOBUTE MPAaBWIBHYIO MOCIEI0BATEILHOCTh
Ornpenenure BEpHYIO NMOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus
1. BBISIBIIEHHE BO3MOXXHOCTEH
2. ompefieNieHre CHIIbHBIX CTOPOH-OTPEIeTICHIE CIabbIX CTOPOH
3. BBISIBIICHUE YTPO3
4. cocTaBiieHHE MAaTPULIbl BO3MOKHOCTEN U yTpo3
9. [IpounTaiiTe TEKCT U yCTAHOBUTE BEPHYIO MOCIIEIOBATEILHOCTb.

Pa3zpaboTka nepeBa meneii MpoBOIUTCS MPHU CIIETYIONIEH TTOCIeI0BATEIPHOCTH ICHCTBHI:
ITpoBepka 11e51€il Ha peasbHOCTh BBITIOJIHEHUS,

Brinenenne noaenei;

O1ieHKa 3HAYMMOCTHU U CYIIECTBEHHOCTH MOJEIIEH;

Ornpenenenne reHepabHOM 1EM COIMATbHO-OKOHOMUYECKOTO PAa3BUTHS;

[IpoBepka 31eMEeHTapHOCTH MOALIENEH;

[TocTpoeHue uTOroBoOro aepena menei.

A e

10. IIpounTaiite TekcT. JlaiiTe OTBET
Onpenenure BUJ aHATUTUIECKOTO HHCTPYMEHTA B pa3pabOTKe CTPATETUH.
OneHka CTPaTeTUYECKUX TEPCIEeKTHB W (PAKTUYECKOTO IOJIOKEHUS CYOBEKTa, KOTOPBIE MBI
MOJTy4aeM B pe3yabTarTe W3yYeHHUs CUIBHBIX U CIA0bIX CTOPOH, BOBMOXKHOCTEH M (DaKTOPOB PHCKA,
UMEET CTPATeTHYeCKYI0 U YIPABICHYECKYIO IIEHHOCTh, MOTOMY 4YTO CBS3BIBACT B LEJIOM (haKTOPHI
BHYTPEHHEH WM BHEIIHEW Cpelbl U TMOKa3bIBAET, KaKUE PECYpPChl U BO3MOXKHOCTU MOHAAOOSTCS B
Oymyiiem

11. IIpouuraiite Tekct. JlaiiTe oTBeT
[Tepeuncnure 610ku GaKTOPOB IS MPOBEACHUS aHAN3a MAKPOCPEIbl OpPraHU3AIHH

12. IIpounTaiite TekcT. BeiOepuTe nmpaBuibHbIN 0TBET. JlaiiTe 000CHOBaHUS BEIOOpA
Omnpenenure, Kakas MPOAYKTOBasl Tpylma B CTPATETHH COOTBETCTBYET JAHHON XapaKTEPUCTHKE:
«CrapaTbCsi COXpaHATh WIW YBEITUYHBATH OO CBOCTO OM3HECA HA PHIHKE)
«Cobakm»
«J1oMHBIE KOPOBBD)
«Tpynubie netm»
«3Be3IbI»

13. Beibepure npaBUIIbHBIE OTBETHI U3 MPEIJIOKEHHBIX B 000CHYWTE UX BBIOOD.
Omnpenenure, Kakue KOHKYPEHTHBIE CTPATETUH CTOUT UCIIONB30BaTh JIJIS 3PEIbIX OTpaciei:
- aCCOPTUMEHTA M KOJIMYECTBA TOBAPHBIX TPy
- ONTUMH3AIUS IETIOYKH [ICHHOCTH
- IOMCKA PHIHOYHBIX HUII WM CETMEHTOB COXPAHMBIIIETOCS CIIPOCa
- CTpaTerusi «CHATHUS CIUBOK»
- CHIDKEHHE U3/ICPKEK

14. IIpounTaiite TekcT. BeiOepure npaBuiibHbIN 0TBET. [laliTe 000cHOBaHME BRIOOpA
VYrnpapineHue OpraHu3auOHHBIMUA U3MEHEHUSIMU MOXKET BKITIOYATh PSIJT
MertonoB. Beibepure MeTon, NpUMEHIEMBIN IIPU pearnu3alii OpraHM3alMoOHHbIX U3MEHEeHUH. JlaiiTe
000CHOBaHHE
1.CunTe3 u ananu3
2.Metoa 1eKOMMIO3UIIUU
3.IMarHoCTHKA U OCO3HAHHE;
4.AOCTpaKTHBIA METO[

15. IIpounTaiite Tekct. JlaiiTe oTBET
[lepeuncnuTh COCTaBIAIONIUE CTPATETHYECKOTO aHAIN3a OKPYKAIOLIEH cpelibl
16. IIpounTaiite TekcT. BoiOepuTe npaBMIIbHBINA OTBET U 00OCHYITE BEIOOD
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Ompenenute KOHIENIINIO CTPATETHYECKOTO BHIOOPA
-BBICIIIEE PYKOBOJCTBO OTCIICKMBAeT HamOoliee BakHbIC Ui Oyaymiero Kopropanuu (akTopsl,
Ha3bIBaEMbIE CTPATETUIECKUMH (hDaKTOpaMH
-(opmMupoBaHHMEe aNbTEPHATHBHBIX HANpPABICHUN PpA3BUTHA MPEANPHUATHS, HX OLEHKA, BHIOOD
Jy4qIIel CTpaTeTuIecKoi aJbTepHATHBEI IS Peann3aii
-pa3paboTka mporpammM, OIO[DKETOB M MPOLEAYp, KOTOPble MOXHO paccMaTpuBaTh Kak
CpeIHECPOYHBIE M KPaTKOCPOUYHBIE TUTaHBl PEeaIN3alMN CTPATETUH
-IPOTHO3MPOBaHME BHEIIHEH cpelapl W pa3paboTka CHOCOOOB ajanTaldd HPEAnpusTHS K e
HU3MECHEHHSAM

17. IlpounTaiite TeKcT. BoiOepuTe npaBMIIbHBINA OTBET U 00OCHY#TE BEIOOP

BriGepure crpareruro, KoTopas MpeaycMaTpUBaeT OTKa3 OT JOJITOCPOYHOTO B3IIAga Ha OHM3HEC B
MOJTb3y MaKCHMAJILHOTO MOJTYYEHHS JOXOI0B B KPATKOCPOYHOH NEPCTIEKTHBE
Pa3BHUTHUS NIPOTYKTA
00paTHOM BepTUKAJIbHOW WHTETPAIIUH
«cbopa ypoxasn»
KOHIJIOMEpaTHOU TuBepcupuKaym
18. YcranoBure coorBercTBHE. Pacnonoxkute nugpsl Mo COOTBETCTBYIOIIUMU OyKBaMU

KomneTeniuss — eIuHCTBO 3HAaHMM, MPOQPECCHOHATBLHOTO OIBITA, CIOCOOHOCTH JACHCTBOBATh H
HABBIKOB MTOBE/ICHUS UHAMBH/IA, ONIPEIETAEMBIX 1IeJIbI0, 3a- JAHHOCTBHIO CUTYAIlUU U TOJKHOCTH.
YcTaHOBUTE COOTBETCTBHE POJIU M 3HAHMSI B MAaTPHIIE KOMITETEHIIUI

A 3aka3zuuk MpOEKTa

b Menemxep npoekra

B ApamuHucT parop npoekra

I' ®OyHKIMOHATBHBIN CHICIUATUCT (YICH KOMAH I POCKTA)

1 TIlpeamerHbie dyHKIIMOHATBHBIC 3HaHUS.OCHOBBI YyIpaBieHUs npoekramu.llnanupoBanue QyHk
[IMOHAJIbHBIX 3a7a4. [[puHIUIBI OTYETHOCTH

2 enemnomnaranue. [TnanupoBanne u KOHT poib MpoekTa. [IpuHIUIIBIPaOOTHI ¢ KOMaH/IOH.
OcCHOBHBIE CTaHJIAPTHI 10 YNPABICHUIO MPOEKTaMH. TeOoprH MOTHBALIMH

3 [InanupoBaHue W KOHTPOJb MpoekTa. OpraHuzanus NPOEKTHOW ordeTHOcTH.lIpoBeneHue
COBEII[aHUH.

[TpuHIIUIIBI TPOEKTHOTO JOKyMEeHTOoOopoTa. [ToaroroBka permeHuit

4 OOt MEHEHKMEHT. YIIpaBIeHUE MPOTpaMMaMHt U TTOPTQeIsiMu MPOEKTOB.

VhpaBieHue CTpaTeru4ecKuMu puckaMu. MapKeTHHT

Pazoen 2. Opeanuzayusa desamenvHocmu no pa3padomkke cmpamezuu
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YeranoBute coorBeTcTBHE. [locTaBbTe IUQPHI 110]] COOTBETCTBYIOIIUMH OyKBaMHU

YcTaHOBUTE COOTBETCTBHE OMPECIICHUS U COACPIKAHUS
A Komanpga npoekra

b Tpynna B npupoxne

B TI'pynmna yenoBeueckas

I' Komaupga

1  COBOKYIHOCTb OTHENIbHBIX JIUL, TPYNI W/WIW OpraHu3alui, MPUBJIECUYEHHBIX K BBIMOJIHEHUIO
paboT MpoeKTa 1 OTBETCTBEHHBIX MEepe]l PyKOBOAUTEIEM MPOEKTA 32 X BBIMOJIHEHUE

2 couManpHas Ipymna, B KOTOpo HeopMmalbHbIE OTHOLICHHUS MEXIy €€ 4JeHaMH MOTYT MUMETb
Oonblllee 3HAYCHHE, HEXelu (opMmalibHble, a JACWCTBUTEIbHBIE POJIb W BIUSHUE KOHKPETHOM
JUYHOCTHU HE COBMAAATh C €€ O(UIIUATbHBIM CTaTyCOM U BECOM.

3 orpaHuYeHHas B pa3Mepax OOIIHOCTH JIIOAEH, BBIACISIEMbIX U3 COIMAIBHOTO LIEJIO0r0 Ha OCHOBE
OTIpe/IeTICHHBIX MPHU3HAKOB (XapaKTepa BBIMOIHAEMON AESITeNbHOCTH, COLMAIbHONW MM KJIaCCOBOM
MPUHA]JIEKHOCTH, CTPYKTYPbI KOMIIO3HUIIMH, YPOBHS Pa3BUTHS U IP.).

4 d4era, Kyna, Ky4ka, CBS3b, CHOII, L1€JIb, IPE3/1, TPE3HO, KPY>KOK, TOJIA
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2. YcTaHOBUTE COOTBETCTBHE. Pacmonoxure uQpsl 1MoJ] COOTBETCTBYIOIUMH OyKBaMHU
Komnerenmuss — eIuHCTBO 3HAaHMM, MPOQPECCHOHATHLHOTO OIBITA, CIOCOOHOCTH JACHCTBOBATh H
HABBIKOB [TOBE/ICHUS UHAMBH/IA, ONIPEIEIAEMBIX 1IeJIbI0, 3a- JAHHOCTHIO CUTYAIlUU U TOJIKHOCTH.
YcTaHOBUTE COOTBETCTBHE POJIM U HABBIKOB B MaTpHUIle KOMITETEHITHI
A 3aka3zuuk MpOEKTa
b Menemxep npoekra
B ApamunucT parop npoekra
I' ®OyHKIMOHATBHBIN CHICIUATUCT (YICH KOMaHIbI POCKTA)

1 TlocraHoBka nenei u 3aga4d.l[puHATHE CTPATETUYECKUX PEIICHUM.

Benenue neperosopos. Kynerypa aprymenTanuu.CaMmOKOHTPOIb

2 Jlunepctro. [Ipunsarue pemennii. Yoexaaromas kommyHuKanus.Benenue nmeperoBopos. [Tonck
Y aHaJIU3 pa3INyYHbIX albTepHaTuB. Paszpemienne koK ToB U mpobdiaem.CaMOKOHTPOIIb

3 Komanngnas pabora. Pabota B MaTpHUYHBIX CTPYKTypax

4 PemeHue aTIMUHUACTPATUBHBIX 3a/1a4. YOeK1aro1mas KomMyHuKanus. OpraHu3anusi COBEIaHUuN

3. [IpounTaiite TekcT. BeiOepute npaBuibHbIN 0TBET. [[aTh 000CHOBaHKE

BriOepuTe XapaKTepUCTHKY «METOMIOB YIIPABICHUS» COITIACHO TEOPUH MEHEDKMEHTA:
1) o0rmne 3aKOHOMEPHOCTH M YCTOHUMBBIE TPEOOBaHUS, PU COOIIOACHUN KOTOPBIX 00€CIIeUnBaCTCS
3¢ deKTUBHOE pa3BUTHE OpPraHU3AIINN;
2) nambonee obOmue W (QyHIAMEHTAIBHBIC TOHSATHS, OTPAXKAIOUINE CYIIECTBEHHBIC CBOWCTBA H
YCTOMUYMBBIE OTHOILLIEHUS B MPOIECCAX YNPABICHUS OpraHu3auei;
3) COBOKYIHOCTH CHOCOOOB M CpPEACTB BO3IEHCTBHS YMPABIAIOLIETO CYyOBEKTa Ha OOBEKT
YIpaBJICHUS JJIs JOCTUKECHUS OTIPECIICHHBIX 1IeJIeH;
4)  ycTOWUYMBBIA  COCTaB  CHEIU(PHUUECKUX  BHJIOB  YIPABICHUYECKOHW  JEATEIbHOCTH,
XapaKTEePHU3YIOIIUXCS OHOPOTHOCTHIO TIeNIeH, NeHCTBUI MK 00BEKTOB WX MPUIIOKEHUS
4. OnpenenuTte, Kakue U3 HIDKE MEPEUUCIICHHBIX 1eJIel SBISIOTCS CTPATErMYeCKUMH, a KaKHe
(hMHAHCOBBIMH.
Omnpenenure, Kakue W3 HWKE MEPEUUCICHHBIX IleNiel SBISIOTCS CTpAaTerHYecKUMHU, a KakKue
(hMHAHCOBBIMH.
VYBenuuuTh 101110 pupmbl Ha peiHKe ¢ 5% 10 10%.
OOGecmeunTh pocT A0X010B Ha 5%.
O6ecneynTh MOBBIIIEHNE KaueCTBa MPOAYKIIUH.
Jlobuthbcst exxerogHoro yBenudeHus: oobema mpogax ¢ 1 mupa. py6. go 2 mupa. py0. 3a 5 ner.
Pa3 B monTopa-aBa rojia BBIXOJUTh HA HOBBIN PHIHOK.
Hocturayts 20% ypOBHSI 1OXOA0B MO AKIIHSIM.
JloOMTHCS MOBBIICHUS LICHBI aKITHH.
[ToBbIicHTh penyTanuio GupMbI CPEeAH KINEHTOB.
TIOOUTHCSI KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.
9. Hoburbes 100%-HOTO ypOBHS YIOBIETBOPEHHUS 3alIPOCOB KIIMEHTOB.
10. PactummpuTh HOMEHKJIATYPy TPOLYKIIMH.
11. Boigenuts 25-30% 4ncToro noxoaa Ha BHIILIATY TUBUICHIOB.
12. loOuThes muaepcTBa B 00IACTH TEXHOJIOTHI M MHHOBAIIHA.
13. CHU3UTH U3AEPIKKHU [0 CPABHEHUIO C OCHOBHBIMH KOHKYPEHTaMH.
14. 30% ot oOmiero o0bemMa MpoJaX TOJDKHO MPUXOAUTHCS HAa TOBAPHI, MYIICHHBIE B TIPOU3BOJICTBO
3a IIOCJIETHUE S JIET.
15. JluxkBuaupoBaTh TE€ HAIpaBICHUS JEATEIbHOCTH, KOTOpbIE HE NPUHOCAT [0XO0la M He
BIIMCBHIBAIOTCS B CTPATETUIO KOMITAHUU.
16. YBennunuTh MpuOBLUIb HA BIOXKEHHBIN KauTaJ.
17. 1oOuThCs yBeTUYSHUS TPUTOKA JIEHEIKHBIX CPE/ICTB.
18. O6ecneunTh CTAOMIBHBIN JOXO/ B MEPUOJT SKOHOMUYECKOTO CTaa.
19. CoBepiiarh ceaeKTUBHBIE TPUOOPETEHUs APYTUX (pUpM, KOTOpbIE MOIVIN ObI TOTIOJHUTD

e A il

TTonrorosneno B cucteme 1C:Yuusepcurer (000006749) Crpanuria 16 u3 40



NEeSATETLHOCTh (DUPMBI.

5. YcTaHOBHUTE COOTBETCTBHE. 3alUIIUTE BBHIOpaHHbIE LU(PHI TOA COOTBETCTBYIOLIIUMH
OykBamu
Mogens npunsTus peumenuii B. Bpyma. Bukrop BpyM neranpHO ucciienoBan NpoLecchl IPUHATUS
YIIPaBICHUYECKUX PELICHUN U pa3iIu4Hble BApDUAHThl y4acTHUs B HUX NTOAYMHEHHBIX. Ha ocHOBE aTHX
UCCIIeIOBaHUKA OH  (OpMYyNMHUpYeT BO3MOXHBIC CTWIM TPHHATUS PEUICHUH pPYKOBOIHUTEIEM,
0003Ha4aeMble KaK aBTOKPATUUECKUN, KOHCYJIBTaTUBHBIN U TPYIIIOBOM.
K kaxmoi mo3uiyu, JaHHOW B JIEBOM CTOJIOLE, MTOA0EPUTE COOTBETCTBYIOIIYIO O3HIIMIO U3 IPABOTO
crondua
IIpaBuio npuHATHS peleHnun

A Pemwuth camomy

b Koncynbranuuu onuH Ha OIUH
B Koncynbranuu B rpymre

I' ®acunuranus

[ JenerupoBanue

Onucanue:

1 MeHemKkep MPUHUMAET pEIICHUE SIUHOJIMYHO U 3aTeM OOBSABIAET ero rpymnne. [[ns npuasaTUs
perieHust oH coOupaer HH(POPMAIIHIO C YWICHOB

TPYIIIBI U IPYTUX JIUI]

2 MeHemKep CTaBUT MpobaeMy Hepel KaxXIbIM WICHOM TPYIIbl HHIUBUAYaIbHO, BRICTYIIIMBACT X
cOoOOpaKeHH U 3aTeM MPUHUMAET pelIeHUe

3 Ha cobpanun MeHemKep CTaBUT MpoliieMy Hepesa TPYIon, coOUpaeTux MPeasIOKECHUS U 3aTeM
CaMOCTOSITENIbHO IPUHUMAECT PELICHHUE

4  Ha coOpaHuu MeHeKep CTaBUT mpoliemy mnepen rpynmnoi. JleHcTBys kak dacumurarop,
OTIpenelisieT CoAep)KaHue NpoOIeMbl M TPaHMIBI JUIsl TOucKa peuieHus. Ero menb - p00UThCS
COCTSI3aTENBLHOTO OOCYXKICHHUS, a €r0 UJCH JOJKHBI OBITh HE 00JIee BECOMBI, YeM UJICH OCTAIBHBIX

5 MeHemxkep TMO3BOJISET IPYIIE CaMOCTOSATENILHO MPUHATh PELICHHE B MPEeIax YCTaHOBICHHBIX
rpanui. YieHsl TPYIIbl CaMH JHATHOCTUPYIOT MPOOJIEMY M OINpPENENSIOT MPOLEAYPY PpEIICHHS.
Menemxep He

NPUHUMAET HETIOCPEICTBEHHOTO YYacTusi B paboTe IpyIIIbI

6. YcraHoBuTe cooTBeTcTBUE. Pacmonoxure mudpsl oA COOTBETCTBYIOUIMMU OyKBaMH

Komnerenmuss — eIuHCTBO 3HAHMM, MPOQPECCHOHATBLHOTO OIBITA, CIOCOOHOCTH JACHCTBOBATh H
HABBIKOB [TOBE/ICHUS MHANBH/IA, ONIPEIETAEMBIX 1IeJIbI0, 3a- JAHHOCTHIO CUTYAIlUU U TOJKHOCTH.
YcTaHOBUTE COOTBETCTBHE POJIM U JIMYHBIX KaU€CTB B MaTPUIIE KOMITETEHIUI
Pons:
A 3aka3zuuk MpOEeKTa
b Menemxep npoekra
B ApamuHucT parop npoekra
I' ®OyHKIMOHATBHBIN CHICIUATUCT (YWICH KOMaHIbI POCKTA)

HaBpIk:
1 YMmenue Buueth nepcnekTuBy. CTPYKTypHPOBAHHOE MBIIUICHHE. YMEHHUE CIIyIIaTh.
YO0enuTeapH0CTh
2 OpueHTanus Ha pe3yJsibTaT, a He Ha npo necc. HactoiunBocts. UHUIIMaTUBHOCTh.  [MOKOCTB.
DTUYHOCTh
3 IlynkryasbHOCTh. OTBETCTBEHHOCTh. AKKYpaTHOCTh. TpeboBaTeIbHOCTh
4 HcnomHuTenbHOCTH. beckoH(IMKTHOCT. [ MOKOCTH

7. IlpounTaiite Tekct. [laiite oTBET
bu3Hec-aHaMUTUK B KOMaHAE M TeX JUA HE HAXOAAT OOIIMI S3bIK M TMOCTOSHHO KOH(IUKTYIOT,
OOBHHSAS JIpYT ApPYyra B HEKOMIIETEHTHOCTH. APTYMEHTBHI JUIsl TIOATBEPKACHUS CBOCH TOYKU 3pEHUS
€CTh y 000MX, TUYHON HENPUS3HU J0 ITOTO MPOEKTa He OBLIO 3aMeueHo0. UTo MOXKHO OBLIO clenarh
9TOOBI YMEHBIIUTH BEPOSITHOCTh Takol cutyaruu? Kakue BapuaHThl pemieHus: KOH(INKTa eCTh
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8. [IpounTaiite TekcT. JlaiiTe OTBET

OmuH u3 Hambojee OMBITHBIX Pa3pabOTYMKOB B KOMAHJIE MPOEKTa, TIe BbI MeHEmKep MpOEKTa,
MOCTOSTHHO BO3MYIIAETCS TEXHUYECKUMH PEIICHUSMH, KOTOPbIe MPUHUMAET TEXHHUYECKH KOHTAKT
Ha cTOpoHe KiMeHTa. OH CUMTAET ATU PEIICHHUS HEBEPHBIMU M MPOPOYUT B OymymieM IpoOJIeMBI,
KOTOpble OyOyT BBI3BaHBI MOCIEACTBUSAMHU JTHUX pelleHuid. Bbl HadnmHaeTe 3amedaTh, 4YTO
3¢ (HEeKTUBHOCTh ATOTO pa3padoTuMka CHU3MIACh. UTO BBl CAeNaeTe B TaKOW CHUTyallHH, YTOOBI
WCIIPABUTh HETATMBHOE BIUSHUE HA MPOEKT? B mepByro ouepenb BBISICHUTE, KaK caM pa3padoTyuK
BUUT BO3MOXKHOE PEIICHHE.

Crour moka3aTh pa3pabOT4YMKYy, 4YTO BBl €ro ycheliadi W CEPhE3HO OTHOCUTECh K TEM
MOTEHIMATHHBIM PUCKAM, KOTOPHIE OH O3BYYHBACT:

9. IlpounTaiite Tekct. [laiite oTBET

JlBa pa3paboTumka M3 KOMAaHJABI IpeIaraloT pasHble pemeHus oAaHoM 3amaun. OOa 3BydaT
ybOenutensHo. Kak pa3pemunTs crnop ¥ BEIOpaTh ONTUMANIbHBINA BapuaHT?
10. IIpounTaiite Tekct. BeiObepuTe onuH npaBmiibHbIN 0TBET. [laiite o60cHOBaHKE
BbI — pykoBoguTens oTneNa, U CIy4ailHO YCJIBIIIAIN, KAaK TOJYMHEHHBIE CMESJIMCh HAaJ 3aKa34YUKOM,
KOTOPBIN MO’KAJIOBAJICS HA OJJHOTO U3 HUX.
Bammm geiictBus:
* HUYEro He JIeJIaTh;
* cJenarb COTPYIHUKAM 3aMEYaHUE;
* BMECTE C COTPYAHHKAMH YTBEPAUTH CTPATETUIO PEaKIuil Ha Kal00bl;
* morpeboBaTh NPOQeCcCHOHATHLHOTO MOAX0Ja OT COTPYIHUKOB B AJIEKTPOHHOM MHUCHME.
11. Ilpounraiite TekcT. Beibepute npaBuibHbBIC OTBETHI. [laliTe 000CHOBaHUE
Crparernuecku OpMEHTUPOBAHHOE MPEANPUATUE — ITO NPEAIPUATHE, THE:
1) npuMeHsieTcs palMoHaIbHBINA IPOLECC CTPATETMYECKOTO IUIAHUPOBAHMS;
2) CTpaTernyecKoe MBIIUICHHUE SIBJISIETCS OCHOBHOM, PUHIMIIMAIBLHON YCTAaHOBKOW B JIEATENBHOCTU
IIepCcOHaa MPEANPHUATHS, IPEXK]IE BCETO BHICLIIETO PYKOBOICTBA
3) cymectByeT ((hOpMHUPYETCs) CUCTEMA CTPATETMYECKOTO YIPABICHHUS;
4) Texy1uas, NOBCEIHEBHAS ACSITEIBHOCTD MOAUYMHEHA TOCTHIKEHUIO CTPATErMUECKUX OPUEHTHPOB.

12. PaccuuTaiiTe mokasarens 0 3aJaHHBIM yciaoBusM. OTBET aaiite B pyo

1. Onpenenute CTOMMOCTh NPEANPUATHS (OM3HECA) B MOCTIIPOTHO3HBIN MEPUOT, UCTIONIb3YST MOCITb
T'opnoHna, eciii U3BECTHBI CIIEAYIOIINE UCXOIHBIC TaHHBIE:
JIeHEeXHBIH MOTOK B MIEPBBII IO/l MOCTIPOrHO3HOTO Niepuoaa — 3750 Teic. pyo.
CraBka nuckonTa —28 %. Jlonrocpodnbie TEMIIBI pocTa ACHEKHOT0 MoToKa — 3%
Meroanueckue yka3aHus.
B coorBercTBHM ¢ Momenbio lopAoHAa CTOMMOCTh TPEANPHUATHS B MOCTIPOTHO3HBIA TOJ
ompenensieTcs mo Gopmyse:
Vocr = noct / (R — g), rue:
VocCT - ¢cTOMMOCTh KOMIIAHUH B TOCTIPOTHO3HBIN MEPUO;
JnocT - neHeKHbINA MOTOK B MEPBBIN IO MNOCTIPOTHO3HOTO MEPUO/A;
g - TOJITOCPOYHBIE TEMITBI POCTa JCHEKHOTO MOTOKA;
R - craBka AMCKOHTHPOBaHUSI.
13. Paccunratite nokaszarenb. OTBET maliTe B € IUHUIIAX

B onHOoM u3 paitoHOB 007aCTHOTO IIEHTPa ¢ YMCICHHOCThIO HaceneHus 216 Teic. yen. [pennpusitue
paboTaer aBa rona, eXerogHo peanusys B cpeaHeM 10—15 ThIC. KOMIIJIEKTOB MOCTEIBHOTO OEIbs.
AHaJIOTHYHYIO TIPOAYKIIMIO B YKa3aHHOM paiioHEe peau3yIoT ropojckas mseriHas ¢adpuka (12 Toic.
KOMITJIEKTOB), @ TaKX€ MHOTOPOAHME IIBEWHbIE MPEINPUATHS M ONTOBBIE MOCTABIIUMKHU (65 ThIC.
KOMITJIEKTOB). PeasbHO CIOXKMINCH CIEAYIOUIe aCCOPTUMEHT U CTPYKTypa CIpoca Ha MPOLYKIUIO
000 «Xo3stitkay.

Onpenenure:

MOTEHIIMAIBHBINA CIIPOC B PaliOHE HA MOCTEIBHOE OeIbe;

14. Paccunratite nokaszarenb. OTBET maliTe B € IUHUIIAX
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B onHoM u3 paitoHOB 007aCTHOTO IIEHTPa ¢ YMCICHHOCThIO HaceneHus 216 Teic. yen. [pennpusitue
paboTaer aBa rona, eXerogHo peanusys B cpeaHeM 10—15 ThIC. KOMIUJIEKTOB MOCTEIBHOTO OEIbs.
AHaJIOTHYHYIO TIPOAYKIIMIO B YKa3aHHOM paiiOHE peau3yIoT ropojckas mBseriHas ¢adpuka (12 Toic.
KOMITJIEKTOB), @ TaKX€ MHOTOPOAHME IIBEWHbIE MPEINPUATHS U ONTOBBIE MOCTABIIMKHU (65 ThIC.
KOMITJIEKTOB). PeanbHO CIOXKMINCH CIEAyIOUIe acCCOPTUMEHT U CTPYKTypa CIpoca Ha MPOLYKIUIO
000 «Xo3stitkay.
Onpenenure:
MOTEHIUATbHYI0 EMKOCTh PhIHKA ITOCTEIBHOTO O€lbs B palloHE;

15. PaccuuTaiiTe mokasareib. OTBET JAUTE B €UHUIIAX
B onHOM M3 paiioHOB 00;1aCTHOTO LIEHTpA C YHCICHHOCTHIO HaceneHus 216 Teic. yen. [Ipeanpusitue
paboTtaeTr 1Ba rona, eXeronHo peanusys B cpeaHeM 10—15 Thic. KOMIUJIEKTOB MOCTEIBHOTO OEIbsl.
AHAJIOTUYHYIO MPOAYKIMIO B YKa3aHHOM pailOHE peau3yloT ropojckas mseiHas ¢adpuka (12 Toic.
KOMILUIEKTOB), a TaK)XK€ WHOTOPOJHUE IIBEHHBIE MPEANPUATHS U ONTOBbIE MOCTABIIUKU (65 ThIC.
KOMIIJIEKTOB). PeanbHO CIOXKWINCH CIEAYIOUIME aCCOPTUMEHT U CTPYKTypa CIIpoca Ha MPOLYKIHUIO
000 «Xozstitkay.
Omnpenenure:
pealIbHyI0 €MKOCTb PbIHKA ITOCTEIBHOTO Oelbsl.

16. PaccumuTaiite nmokasarenb. OTBET naiTe B THIC.pyO

OObeM TOBapHOW MPOMYKIIMH IO OTYETY MPOILIOTO Troja coctaBmi Ha mpeanpustun 5 400 ToIC. p.
Uucnennoctp pabounx — 600 wen. [lo mmaHy Ha CIHEAYIOIIMA TOA MPETyCMaTPUBAETCS POCT
MIPOU3BOAUTENLHOCTH Tpyaa Ha 10 % u cHuXKeHue YrcieHHOCTH pabounx Ha 20 yerr.
Onpenenure:
00bEeM TOBapHOI MPOIYKIIMH 110 TJIaHY Ha TOJI;

17. Paccumnraiite nokazarenb. OTBET JalTe B MPOLIEHTAX
OObeM TOBapHOI MPOAYKIIMH MO OTYETY MPOLUIOro Tofa cocTaBui Ha npeanpustuu 5 400 Thic. p.
UucnenHoctp pabounx — 600 yen. [lo mnaHy Ha clemyromuil ToJ NpeayCcMaTpuBaeTCs pPOCT
MIPOU3BOJUTEIBHOCTH Tpyaa Ha 10 % 1 CHIYKEHHE YUCIEHHOCTH pabounx Ha 20 yerr.
Onpenenure:
IPOIIEHT POCTa IUIAHOBOTO 00BEMa TOBAPHOM MPOAYKIIUH K YPOBHIO IPOLIOTO TO/a.

18. [IpounTaiite Tekct. JlaiiTe oTBET
busHec-aHanmuUTUK B KOMaHAE M TeX JUA HE HaXOAAT OOUIMIl S3bIK U MOCTOSHHO KOH(IUKTYIOT,
OOBHHSAS JIpYT ApYyra B HEKOMIIETEHTHOCTH. APryMEHTHI JUIsl TIOATBEPKACHUS CBOEH TOUKU 3pEHUs
€CcTh y 000MX, JTUYHON HENPUS3HU J0 3TOTO MPOEKTa He ObLIO 3ameueHo0. YTo MOXKHO OBLIO clienarh
YTOOBl YMEHBUIUTh BEPOATHOCTh Takoil cutyauuu? Kakue BapuaHThl pelleHHs KOH(IMKTa €CTb
ceifyac? ANroputM perieHus: KOHPIUKTa

19. IIpounTaiite. Beibepure nmpaBuiabHbIC OTBETHI. J{aliTe 000CHOBaHHE
VYKaXuTe Kakue MoJCHUCTEMBbI BKIIIOUAET B ce0s CCTeMa YIPaBJICHHUS Y€JI0BEUECKUM PecypcamMu:
A. popMupOBaHHE YETOBEYECKUX PECYPCOB;
b. ucnonp3zoBaHue YEIOBEUECKUX PECYPCOB;
B. pa3BuTHE 4enoBeUECKUX PECYPCOB.

20. IIpounraiite. BoiOepuTe npaBuibHbIN O0TBET. JlaliTe 000CHOBaHUE

Menemkep Xo4eT oTKa3arh MOTYMHEHHOMY, YOeauB €ro B cBoeil mpaBore. Kakoi apryMeHT sydiie
BCETO CBUETEIHCTBYET O BHICOKOM KYJIbTYpe yIpaBieHHUS Y MeHemKepa?
A. TlocraBbre ceds Ha MOE MecCTO.
b. Korna 6ynere HauanpHUKOM, TOT/Ia Oy/ieTe BIpaBe pemiarh.
B. 4 orBeuaro 3a Bcex Bac.
21. IIpounTaiite. BeiOepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME
MeHemxkepy HYXHO JaTh IOPYYEeHHUE COTPYIAHUKY, KOTOPBIA, KaK HM3BECTHO IO OIBITY, OydeT
CIIOPUTH, JOKa3bIBaTh, YTO JEJI0 HE BXOAUT B ero ooOs3aHHOCTH. Kak 3(dexkTuBHO mMOCTaBUTH
BOMIPOC, YTOOBI MPEOJOIETh €0 CONMPOTUBIICHHE:
A. Kak BbI nymaere?
b. Bamm npeanoxenus?
B. Brl Oyzere BBITIONTHSITH WU HET?
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22. IIpounTaiiTe TEKCT U YCTAaHOBUTE MOCJIEN0BATEIBLHOCTD.

PEST-ananu3 (taxxe ob6o3nadaercs kak STEP) — 3T0 MHCTpYMEHT, KOTOPBIA MpeaHA3HAYCH IS
BesiBNieHUs monutuueckux  (Political),  sxoHommueckux (Economic), conmaneubix (Social) u
texHonmornueckux (Technological) acnexkToB BHeNIHEH Cpebl, BIHUSIONMX HA IOCTPOEHUE CTPATETHH
U IeSITEIbHOCTh CyObeKTa.

Pacnonoxute nocnenoBareabHo dTanbl nposeaeHus PEST-ananu3a:

1. Pa3zpaborarh mnepeueHb (PAKTOPOB MaKpPOCPEbl, KOTOPHIE HUMEIOT BBICOKYIO BEpPOSITHOCTH
peanusaiuy U BO3AeHCTBUS Ha AESITEIbHOCTh CYyOBEKTa.

2. OueHduTh 3HAYMMOCTH Ka)xa0ro Qaxrtopa sl JAHHOTO CyObEKTa MyTeM IPHUCBOCHUS €My
OTpe/IeTICHHOTO Beca.

3. B cooTBeTcTBUM C MPHUCBOECHHBIM BECOBBIM KOI(PPHUIIMEHTOM HEOOXOAMMO MPOPAHKUPOBATH
(bakTophl BHEITHEHN Cpe/ibl M0 CTENEHH UX BIUSHUS Ha IEATEIbHOCTb CyObeKTa.

4. JlaTh OLICHKY CTEIEeHU BIUSHUS (KaK MOJOKUTEIHHOTO, TAaK M HETaTUBHOTO) KaXKA0ro (pakTopa Ha
CTpAaTETHUIO.

23. IIpounTaiiTe TEKCT M YCTAHOBHUTE COOTBETCTBME KOHKYpeHTHbIX cuil M.Iloprepa. Ilog
OyKBaMH YCTaHOBHUTE COOTBETCTBYIOIIHE U PHI
[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE KOHKYpEeHTHBIX cuil M.IToprepa.
[Toprep BBIOENMI NATH IVIABHBIX CHJI, JEHCTBUS KOTOPBIX BEAYT K CHIXKEHHUIO NMPUOBUILHOCTH.
[Toprep yka3wiBaeT, 4TO 3ajada KaKIO0M KOMIIAHMM — HAWTH Takyr cdepy IesTeIbHOCTH U
MPUMEHUTD B HEH Takue CTpaTeruu, Mpu KOTOPBIX OHA OyIET UCIIBITHIBATh HAUMEHbIIIee TaBJICHHUE CO
CTOPOHBI KOHKYPEHTOB.
A HOBBIC KOHKYPEHTBI(HOBBIC HTPOKH Ha PHIHKE)
b cymecTByromue KOHKYpPEHThI B OTPaciu
B xommanum, K0TO
phI€ MpeIaraioT IPOLyKThI-3aMEHUTEIH
I’ BnMsHME MOCTaBIIMKOB
J BIHMSHHE KIIMEHTOB
1 oxa3pIBalOT BIUSHUE MPU 3aKJIIOYEHUU CIEJIOK Ha YYaCTHUKOB OTpAciiv, BRIOUPATh KIHUEHTOB, C
KOTOPBIMH paboTaTh, a 3HAUUT, BIUATH U Ha BCIO JI€ATEIbHOCTh KOMITaHUH.
2 MOTYT OKa3bIBaTh BIMSHHE Ha KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWU Ha PBIHKE, TAK KakK IO
(bakTy SABISIOTCS NOTPEOUTEISIMU TOTOBOTO TOBapa U 00ECIIEUMBAIOT 32 CUET YOBIETBOPEHUS CBOUX
noTpeOHOCTEHN CYIIECTBOBAHUE PHIHKA.
3 orpaHWuMBalOT MOTEHIMAJ PbIHKA C TOYKU 3peHUs pocTa IeH. OOBIYHO OKa3bIBAIOT BIMSIHHE Ha
YCTaHOBJICHHE BEPXHEH I'paHUIbl PHIHOYHBIX 1LI€H, YTO B YCJIOBUSAX POCTa U3JIEPIKEK MPOU3BOJCTBA U
CBIPBSI CHIKAET PEHTAa0eIbHOCTh KOMIIaHHIA.
4  NOpPUBHOCAT Ha PBHIHOK HOBBIE IMPOU3BOJCTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJOTHMH, HOBBIE
PECYPCBI, YTO MOXKET SIBIATHCS MOTPSICEHUEM [UIsl OTpAciu, U3MEHSATh MOBEACHHE MOTpeOUTENeH,
3aJ1aBaTh HOBbIE CTaHJAPThI paObOTHI AJIs CYIIECTBYIOIINUX UTPOKOB.
5 ComnepHHYECTBO CpPeaU CYLIECTBYIOINX KOHKYPEHTOB CBOAUTCS K CTPEMJICHUIO JTHOOBIMU CHUIIAMH
YAYUYIIUTh CBOE MOJI0KEHHUE Ha PhIHKE, 3aBOEBATh OTpeOUTENeH phIHKA.

24. IlpounTaiite Tekct. [laiiTe oTBET
Omnpenenure BUI aHATUTHYECKOTO MHCTPYMEHTA B pa3paboTKe CTpaTeruy.
OneHka CTPaTeTUYECKUX TEPCIEeKTHB W (PAKTUYECKOTO IOJIOKEHUS CYOBEKTa, KOTOPHIE MBI
MOJy4aeM B pe3ynbTare U3yYeHHs CHUIIbHBIX U CIAa0BIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKA,
HUMECT CTPATCTUYCCKYIO U YIIPABJICHYCCKYIO ICHHOCTH, IIOTOMY 4YTO CBA3BIBACT B LCJIOM q)aKTOpI:I
BHYTPEHHEH W BHEUIHEH Cpelbl M TOKA3bIBAET, KaKWE PEeCypchbl M BO3MOKHOCTH TOHAIOOSTCS B
Oymyiiem

25. Ilpounraiite, BEIOEpUTE MpaBUIBHBIN OTBET. JlaliTe 000CHOBaHUE

2. Jns dopMmynupoBaHUS T€HEpPaJIbHOM LENM OpraHa BJIacTH OCHOBOIIOJIAralONINM SIBISIETCS
HaJIU4ue Yy pPYKOBOJCTBA , TO €CTb NpPEICTaBICHHUS O TOM, YTO SBISETCS
MPUOPUTETHBIM M BaXXKHBIM JUISI HACEJIEHUSI UX PErHOHa, K YeMy UM HEOOXOAMMO CTPEMHTHCS, KaK
MMEHHO YITy4YIllaTh Ka4eCTBO >KU3HHU MPOXKUBAIOIINUX U KaKyl0 KOHKPETHO IOJIb3Y OOIIECTBO CMOXKET
U3BJICYb.

TTonrorosneno B cucteme 1C:Yuusepcurer (000006749) Crpanutia 20 u3 40



1) Crparerundeckoro rjiaHa
2) Crparern4yeckoro BUACHHS
3) I'enepanbHOTrO TUTaHA

4) Crpareru4eckou menu

26. YcTaHOBUTE TIOCIIEIOBATEIIBHOCTh. OTBET 3aUIIUTE HUPPaAMU
YcraHOBHTE MOCIE0BATENFHOCTD PEIICHUsT KOH(IIUKTA.
1. Cobepure aHaTUTHKA U TEXHUYECKOTO JIUJepa BMecTe ¢ BaMu 1 BhICITyIIaliTe MO3UIUIO KaXKI0TO
0 CyTH KOH(IIMKTA, BKIIOYAs OMUCAHKE KaK, 10 X MHEHUIO, JIOJDKHO OBLIIO OBITH.
2. He naBaiiTe ckaThIBaTbCs B AMOLMH, OOIIKME OOBUHEHUS M aOCTPAKTHBIC 3asIBICHHS.
3. 3amummure ¢axThl, apryMEHTHl M JKENAeMbIi pe3ynbTaT KakJoW M3 CTOPOH ¢ HMx cioB. He
KPUTHUKYWUTE, HE BBIHOCUTE CYXKICHUH, HE IPUHUMANTE HU OIHY U3 CTOPOH.
4. BpIACHUTE MOTUBBI, YTOOBI BEIPAOOTATh BAPUAHTHI PEILICHHUS.
5. Pasz0Oepure KaXablii apryMeHT M3 B3aMMHBIX OOBMHEHHUH OTAEIBHO, MOMPOOYHTE TOMOTHUTH
UHPOPMALUIO, 00yYHUTD.
6. BoiekailiTe aHanMTUKA M TEXHUYECKOTO JUAEpa B BBIPAOOTKY TNPHEMIIEMOIO pPEIICHHS
KOH(IMKTa, yOequTech, YTO OHHU COIVIACHBI B3STh Ha ce0S OTBETCTBEHHOCTh 3a HCIIONHEHHE
peleHusl.
7. Ecnm aHanUTUK WIM TEXHUYECKUW JIMAEP OTKA3bIBAKOTCS BECTH KOHCTPYKTHBHBIA UAJIOL,
NPEAYNpPEauTe O MOCIEACTBUAX TAKOTO MOBEIEHHS M JIEHCTBUAX, KOTOPHIE BBl Oy/leTe BBIHYKICHBI
MIPEIIIPUHATD C Balllell CTOPOHBI, KaK PYKOBOAMUTENS, ISl COXPAHEHUs] KOMaHbl IIPOEKTa (IIEPEBOA
Ha JpYrod MpPOEKT, YBOJbHEHHE, IUJIOXOW OT3BIB Ha peryasipHoM performance review mpu
00CYXJICHUHU 3apIUIaThl U T.11.)
8. KoHTponupyiiTe HCTIOJTHEHUE PEIICHHUS.

27. YcraHoBUTE NOCHeN0BaTeIbHOCTh. OTBET 3aHUIIUTE UPpaMu

Omnpenenure Mocnea0BaTeIbHOCTh 3TANOB Ipoliecca MPo(ecCHOHATBHOIO Pa3BUTHS PaOOTHHKOB
OpraHH3aliU:

Onpenenenue MOTPeOHOCTH B OOyICHHH.

[TocTranoBKa 1enelt 00y4eHHsI 1 KPUTEPUEB €TO OIEHKH.

dopmupoBanue OromKeTa 00yUeHHUS.

Omnpenenenus coaep:kaHusi IporpaMM U BIOOp METOAOB 00yUYEHUSI.

Peanuzanus nporpamm oOydeHws.

Onenka 3 peKTUBHOCTH 00yUYECHUSI.

28. IlpounTaiire. [laiite oTBET

A e

[Tpousonuio cnusHue OByX OankoB. Ilpeacrout cokparieHue InTara: BMECTO JABYX LIEHTPAIbHBIX
KOMaHJ1 HaJlo cpopMupoBare onHy, 6e3 nyonupoBanus GpyHkmid. [IpocToit BapHaHT - MOMPOIIATHCS
C KOMaHJOW TPUOOPETEHHOrO OaHKa, OCTaBUB TOJILKO «CBOUX», W3 OaHKa-TMOKymaremis, - He
noaxoauT. Ha KIIIOYeBBIX COTPYAHMKAX MPHOOPETEHHOTro OaHKa 3aBsA3aHbl BAXKHBIC KIMEHTHI U
BHYTPEHHHE TPOLIECCHI.
Hano BeIOpaTh ydmnx u3 o6enx KOMaH U OObeAMHUTH UX B OfHY. [Ipu 3TOM GaHKHM KapIHHAIHHO
OTJIMYAIOTCS TI0 KOPIIOPATHUBHOM KYJBType: OIMH - KIMEHTOOPHEHTUPOBAHHBIM, C COBPEMEHHBIMU
Ou3Hec-npoIleccaMu, BTOPOM - €ro NOJHas MPOTHBONOJIOKHOCTh. HyXXHO MOHATH, KOTO U3
COTPYAHHUKOB BTOPOTO OaHKa MOXKHO MEPEOPUEHTUPOBATh HA HOBBIN CTHIIb pabOTHI, @ KTO Il HETO
KaTerOpU4YecKu He MoaxoauT. KoJjuleKTuBbl OaHKOB HACTPOEHBI 1O OTHOLICHHUIO JAPYT K JIPyTy
HenpyxemoOHo. IlepBble KakyTcs BTOPBIM 3aXBAaTYMKaMH, BTOpPBIE MEPBBIM - OTCTaJBIMH I10
OU3HeC-KyJIbType.

29. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME BHIOOpA
MeHemkepy HYXHO JaTh NOPYYEHHE COTPYAHHKY, KOTOPBIA, KaKk H3BECTHO IO OIBITY, Oyaer
CIIOPUTH, JOKa3bIBaTh, YTO JEJI0 HE BXOAUT B ero ooOs3aHHOCTH. Kak 3(dexkTuBHO mMOCTaBUTH
BOIIPOC, YTOOBI IPEOOIETH €TI0 CONPOTUBIICHHE:
A. Kak BbI nymaere?
b. Bamm npeanoxenus?
B. Brl Oyzere BBITIONTHSITH WIH HET?

30. IIpounTaiite. Beibepure mpaBuibHBIN 0TBET. JlaiiTe 000CcHOBaHKE BEIOOpA
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MeHemxep XO4eT MOAYEPKHYTH CBOIO BIAcTh M MPEBOCXOACTBO HaJ MOJYMHEHHBIMH. e nOmKHA
MIPOUCXOAUTH X Oecena?
A. B xabunete MeHeKEpA.
b. Ha «HelTpanbHOW» TEPPUTOPUH.
B. B kaOuneTe nomuynHEHHOTO, JKEIaTeNbHO C MPUCYTCTBUEM TOCTOPOHHUX.
Pazoen 3. Komanonasa oeamenvnocmey no peanuzayuu cmpamecuu

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada

Bonpocwi/3aoanus:

1. YcTaHoBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBHE TUIIOB OPTaHU3ALMOHHBIX CTPYKTYP UX XapaKTepUCTHKAM
A JluneliHas.
b ®yHskuuoHanbHasl.
B Jluneitno — pyHKIIMOHATBHAS.
I' JluneitHo-mITaOHAS CTPYKTYpA.

1.5T0 cTpyKTypa, chopMUpOBaHHAS B COOTBETCTBHHM C OCHOBHBIMU HAIIPABIICHUSMU JIEATEIBHOCTU
OpraHM3alllHy, I1e MoapasesieHuss 00beAUHSIOTCS B O10KH. J{1s1 GOJIBIIMHCTBA CPEAHUX U KPYIHBIX
MPEINPUITUIA WIK OPTaHU3alMi OCHOBHBIM MOIXOIOM K ()OPMUPOBAHUIO MOAPA3ICICHUN SIBISIETCA
(yHKIIMOHATTBHBIH.

2. XapakTepusyeTrcss TeM, UYTO BO TIJIaBe KaXKJIOTO0 CTPYKTYPHOTO MOJPA3AEICHUs] HaXOTUTCS
PYKOBOJUTENb-EIMHOHAYAIbHUK, HAJEJICHHBIH BCEMH MOJHOMOYMAMU M  OCYILIECTBISIOIIMMA
€IMHOJINYHOE PYKOBOJCTBO IMOMYMHEHHBIMU €My paOOTHHUKAMU M COCPEAOTOUYHMBAIOMIMNA B CBOUX
pykax Bce QYHKITUU

YIpaBiICHUS.

3. JluneitHo — QyHkuonanbHass (MHoOroMWHEHHAss OpraHU3allMOHHAs) CTPYKTypa YIIpaBICHUS
XapakTepu3yeTcsi, TeM 4YTO (QYHKUHOHAJIbHOE yIpaBICHHE OCYLIECTBISAECTCS HEKOTOpOH
COBOKYITHOCTBIO MOAPA3IEICHNHN, CIIEIIMATM3UPOBAHHBIX HA BHITIOJTHEHUH KOHKPETHBIX BUJIOB padoT,
HE0OXOUMBIX JIJISl IPUHATHUS PELIEHUI B cCCTEME JIMHEWHOTO YIIPaBIEHUS.

4. Tlpu nuHEHHO-ITaOHOM OpraHU3alIMOHHON CTPYKTYpPE YIIpaBICHHUS BCIO IMOJTHOTY BJIACTH OEpeT Ha
ce0si JMHEWHBIH PYKOBOAWTENb, BO3MIABISIOMIUNA ONPEICICHHBIM KOJUICKTUB. JIMHEHHOMY
PYKOBOJMTENIO MPHU pa3paboTKe KOHKPETHBIX BOIPOCOB M MOATOTOBKE COOTBETCTBYIOIIUX PELLICHUH,
mporpaMM, IUJJaHOB TIOMOTaeT CHEIUAIbHBIN amnmapar, COCTOSIIMNA U3  (YHKIIHMOHATIbHBIX
nozpasiereHui (yrpasieHuH, OTACIOB, OIOPO U T.II.).

2. VYcraHOBUTE COOTBETCTBHE BHJA  CTPAaTeTMU KOHIIEHTPUPOBAHHOTO pOCTa U €€
conepxanus. [Ton nudpamu nocTaBsTe COOTBETCTBYIOIINE OYKBBI
1. Ctparerusi ycunaeHus O3ULIMKU HA PHIHKE
2 Crparerus pa3BUTHS pbIHKA
3 Crparerus pa3BuTHA MPOAYKTA
4. Ctparerusi OOHOBJICHUS

A (YIIP), mpu KoTOpO¥ OpraHu3aIys IeJaeT BCe, YTOOBI ¢ JAHHBIM MPOAYKTOM Ha JTAaHHOM PBIHKE
3aBOeBaTh JIydliMe mo3uiuu. Jlns peanmusanum  3TOM  cTparerud TpeOyroTcs  Ooublue
MapKeTHHIOBble ycuius. Peanmuzanus 3Toi CTpaTeruu [OMYyCKaeT TaKkKe OCYIIECTBICHHE Tak
HA3bIBAEMOW «TOPU30HTAIBHON MHTErpalliny», MPH KOTOPOH OpraHu3alvs NbITaeTCs yCTaHOBUTh
KOHTPOJIb HaJl CBOMMHU KOHKypeHTamu. Ctparerusi TpedyeT OT OpraHu3aluy KOHIEHTPAlUK Ha TOM,
9TOOBI JIeTIaTh B OOJIBIIEM MaciiTade U JIydIle TO, YTO OOSCIIEUNBAET €€ YCIeX

b  mpenmonararomias pemieHue 3aqadd pa3BUTHS OpPraHU3allMUd 3a CYET MPOU3BOJCTBA HOBOTO
MPOAYKTa

U ero pealu3allid Ha YXKe OCBOCHHOM pbiHKe. CTparerusi mnpearnonaraeT 3HadyUTelbHbIE
MoIu(pUKalUK MPOAYKTa WM 100aBI€HUE HOBBIX K CYLIECTBYIOIIMM MPOAYKTaM C LEIbI0 Pa3BUTh
CBO€ MPUCYTCTBUE HA PhIHKE

B 3akiiouaromiasics B mOMCKE HOBBIX

PBIHKOB JJIsl YK€ MPOU3BOJUMOrO MpOAyKTa; B 3TOM ciiydyae opraHu3anusi NpeiCTaBisSeT Ha Yxke
OCBOCHHBIE PBIHKH Pa3IUYHbIE MOAUPUKAIIIH
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TOBApOB.
I’ npennonararomiasi pemieHue 3aJa4d Pa3BUTUS OpPraHM3AIMHM 3a CYET NMPOU3BOJCTBA HOBOTO
MPOAYKTa
U ero pealu3allid Ha YXKe OCBOGHHOM pbiHKe. CTparerusi mpearnonaraeT 3HadyUTeNbHbIE
Moau(UKalUK MPOAYKTa WM 100aBI€HUE HOBBIX K CYLIECTBYIOIIUM MPOAYKTaM C LEIbI0 Pa3BUTh
CBO€ MPUCYTCTBUE HA PhIHKE

3. [Ipouwnraiite. JlaiiTe oTBET

KoHnenmus kakoro aBropa IMeeT CIIeTYIONIUe ITOJTI0KECHUS:
1. OrmeHka MpUBIEKATEIFHOCTH OTPACIIH Yepe3 U3MEPEHHE MSATH KOHKYPESHTHBIX CHIL.
2. Bwi6op omHOM 13 0a30BBIX CTpATETHil:
JUJIEPCTBO IO U3JEPKKAM;
JUIEPCTBO IO MPOAYKTY;
JUIEPCTBO IO MOKYTIATEIIIO.
. JloCTIKeHHe CTpaTeruy Yepe3 Co3aHue IETIOYKH IIEHHOCTeH KOMITaHHH.

[98)

4. YcTaHOBHTE NIOCIIEA0BATEIIBHOCTD
[IpounTaiiTe TEKCT U yCTAHOBUTE IOCIIEA0BATEIBHOCTD.
PEST-ananu3 (taxxe obOo3Hawaercss kak STEP) — 3TO MHCTpyMEHT, KOTOpBIA NMpeAHAa3HAYEH IS
BeisiBieHuss nonutmueckux  (Political),  sxoHommueckux (Economic), connansabix (Social) u
texnonoruueckux (Technological) aciekToB BHEUIHEW Cpebl, BAMSIOMUX HA IOCTPOCHUE CTPATETHH
U IeITeTbHOCTh CyOhEKTa.
Pacnionoxute nocnenosarenpHo dtans! nposeacHuss PEST-ananusa:
1. Pazpaborarp mnepeueHb (HAKTOPOB MAaKpOCPEAbl, KOTOPbIE HMEIOT BBICOKYIO BEPOSTHOCTh
peayn3aiuy U BO3IEHCTBHS Ha IEATEILHOCTh CYOBEKTa.
2. OueHUTh 3HAYMMOCTH KaXJI0ro (akropa A JaHHOTO CyObEKTa IyTeM IPHCBOCHHS €My
OIIpENIETIEHHOI O BECa.
3. B coOTBEeTCTBUHM C NPUCBOCHHBIM BECOBBIM KOI((UIIMEHTOM HEOOXOAWMO MPOPAHKUPOBATh
(bakTOpHI BHELIHEW CPEbI 10 CTENICHHU WX BIMSIHUS Ha JESTEILHOCTh CYyObEKTa.
4. JlaTh OIIEHKY CTEIeHU BIUSHUS (KaK MOJOKUTEIHHOTO, TAaK M HETaTUBHOTO) KaXKA0Tro (pakTopa Ha
CTpPAaTETHIO.

5. IlpouwnTaiiTe TEKCT W YCTAHOBUTE COOTBETCTBME KOHKYypeHTHbIX cui M.Iloprepa.
3anummTe BRIOpaHHBIC IU(PHI TI0]] COOTBETCTBYIOIUMHU OyKBaMU
[Toprep BBIOENMI HATH IVIABHBIX CHJI, JEHCTBUS KOTOPBIX BEAYT K CHIXKEHUIO MPUOBUILHOCTH.
[Toprep yka3wiBaeT, 4TO 3aja4da KaKIO0M KOMIIAHMM — HAWTH Takyr cdepy IesTeIbHOCTH U
MPUMEHUTD B HEM Takue CTpaTeruu, Mpu KOTOPBIX OHA OyJET UCIIBITHIBATh HAUMEHbIIIee TaBJICHHUE CO
CTOPOHBI KOHKYPEHTOB.
A HOBBIC KOHKYPEHTBI(HOBBIC HTPOKH Ha PHIHKE)
b cymecTByromue KOHKYpPEHThI B OTPACIu
B xommanum, K0TO
pBI€ MpeIaraloT IPOLyKThI-3aMEHUTEIH
I' BnMsHME MOCTaBIIMKOB
J BIHMSHHE KIIMEHTOB

1 oxa3pIBalOT BIUSHUE MPU 3aKJIIOYEHUH CIEJIOK Ha YYaCTHUKOB OTpAciiv, BHIOUPATh KIHUEHTOB, C
KOTOPBIMH paboTaTh, a 3HAUUT, BIUATH U Ha BCIO JI€ATEIbHOCTh KOMITaHUH.

2 MOTYT OKa3bIBaTh BIMSHHE Ha KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWU Ha PBIHKE, TAaK KakK IO
(bakTy SABISIOTCS TOTPEOUTEISIMU TOTOBOTO TOBapa U 00ECIIEUMBAIOT 32 CUET YOBIETBOPEHUS CBOUX
MOTpeOHOCTEHN CYIIECTBOBAHUE PHIHKA.

3 orpaHHuMBaIOT MOTEHIMAJ PbIHKA C TOYKU 3peHUs pocTa IeH. OOBIYHO OKa3bIBAIOT BIMSIHHE Ha
YCTaHOBJICHHE BEPXHEH I'paHUIbl PHIHOYHBIX LI€H, YTO B YCIOBUSAX POCTa U3JIEPIKEK MPOU3BOJCTBA U
CBIPBSI CHIKAET PEHTAa0eIbHOCTh KOMIIaHHIA.

4  NOpPUBHOCAT Ha PBHIHOK HOBBIE IMPOU3BOJCTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJOTHMH, HOBBIE
PECYPCHI, YTO MOXKET SIBIATHCS MOTPSICEHUEM [UIsl OTpaciiv, U3MEHSATh MOBEACHHE MOTpeOUTENeH,
3aJlaBaTh HOBbIE CTaHJAPThl paObOTHI AJIs CYIIECTBYIOIINUX UTPOKOB.

5 ConepHUYECTBO Cpellu CYLIECTBYIOIIUX KOHKYPEHTOB CBOJIUTCS K CTPEMJICHUIO JTIOOBIMU CHIIaMU
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YAYYIIUTb CBOE MOJIOKEHNE HA PBIHKE, 3aBOEBATh MOTPEOUTENEH PhIHKA.
6. [IpounTaiiTe TEKCT U yCTAHOBUTE TOCIIEA0BATENBHOCTD.

Pa3zpaboTka nepeBa meneii mpoBOIUTCS MPH CIIETYIONIEH TTOCIEeI0BATEIPHOCTH ICHCTBHI:
Ornpenenenre reHepabHOM 1EN COMATbHO-OKOHOMUYECKOTO PA3BUTHS;
Brinenenne noaenei;

[TocTpoeHue uTOroBOro aepena meei.

ITpoBepka 11e51€il Ha peasbHOCTh BHITIOJIHEHUS,

[IpoBepka 31eMEeHTapHOCTH MOALENEH;

O1ieHKa 3HAYMMOCTHU U CYIIECTBEHHOCTH MOJEIIEH;

A e

7. IlpounTaiite. [laiiTe oTBET
Yro npenacrasiseT METOA IEKOMITO3ULIAN LIEJIEH
8. I[Ipounraiite. [laiite oTBET

K10 U3 yuyeHbIX B 007aCTH CTPATErMYECKOrO YIPABJICHHUS OINpENeNsieT MOHATHE «CTPAaTerHu» Kak
HaOoOp mpaBWJI A TPUHATUS PEIICHUH, KOTOPBHIMH OpraHM3allusl PYKOBOJCTBYETCS B CBOEH
JesITeTbHOCTH

9. 3. IIpouutaiiTe TEKCT. YCTAHOBUTE MOCIIEI0BATEILHOCTh
Buenpenne cOanaHCHpOBaHHOM CHCTEMBI IOKa3aTeleld BKIOYaeT B ce0s  CIeAyIOIIyIo
MOCIIEIOBATEILHOCTD I1aroB:
1. OnpeneneHre OCHOBHBIX HANIPABICHUN CTPATETHUH PA3BUTHS C YUETOM IMPOTrpaMM U HOATIPOrPaMM
pa3BUTHS CyOBEKTa;
2. Co3pmanue cTpaTernyeckoil KapThl Ut CyObeKTa B 1I€JIOM C yUYETOM OCHOBHBIX HAIllpaBICHHIA;
3. 3akpernienne CCII B cucteme ynpapieHUs CyObEKTOM.
4. «Kackaguposanue» CCII Ha moapazneneHust U 6J0ku: (GUHAHCHI, OIaronoixyJaTesy, BHyTPEHHUE
npoliecchl, 00yueHne U pa3BUTHE;
5. Ompenenenne B mpenenax OJ0Ka BHYTPEHHUX IPOLIECCOB OCHOBHBIX HANpABICHUH pa3BUTHA
CyOBEeKTa B paMKax pealnu3aluy CTPaTeruy pa3BUTHUS;
6. Pa3paboTka (puHAHCOBBIX MOKa3aTele U OmNpeieieHHE IEMOYKH B3aUMOCBs3EH (HMHAHCOBBIX
noKasarelsei ¢ peain3yeMbIMU IPOrpaMMaMH U OANPOTrpaMMaMHy Pa3BUTHS;

10. TlpoumTaiiTe TEKCT. YCTaHOBUTE COOTBETCTBHE.3aMMINUTE BHIOpaHHBIE HHQPPHI IO
COOTBETCTBYIOLUIUMH OyKBamHu:
Ecniu roBoputh 0 peanmuzanuu CUCTeMbl cOajJaHCHUpPOBAHHBIX IOKa3aTelell B  paMKax
CTPaTErnYeCcKoro YMpaBICHUS TOCYAApCTBOM Ha Pa3IMYHBIX YPOBHSAX, TO B Kaue€CTBE OCHOBHBIX
nokasaresnei 3((HEKTUBHOCTH MOKHO BBIICIUTH 4 OCHOBHBIX OJIOKA:
A ®wunHaHCH,
b bnaronmomnyuarenu;
B BHyTpeHHME TpOLIECCHI;
I' OGyuenue u pa3ButHe.

1 B nanHom 670Ke OTpakaloTcs ILIeNM, KOTOpbIE MPECIeAyIOT BBISBICHHUE MPSAMBIX U KOCBEHHBIX
Onaromoyyaresieil B paMKax peanus3aliy CTpaTeru pa3BUTHs CyObeKTa U €ro Iporpamm
2 KsanuduuupoBanHbie 1 00yuyeHHbIe pAOOTHUKH — 3aJI0T Pa3BUTHSI B IOJTOCPOUYHOM MEPCIEKTUBE
3 TOKa3bIBAaIOT PE3yNbTaThbl ACSITEILHOCTH CyObEeKTa NMPHU peaju3alliu CTPAaTerud pPa3BUTHS U
Pa3IMYHBIX COMYTCTBYIOLIUX MTPOTrPAMM
4  JlanHblil ONOK MACHTHU(PHUIMPYET OCHOBHYIO CTPYKTYpHPOBAHHOCTH MPOILIECCOB, OTPAKAIOIINX
peanu3aluio pa3IndHbIX IPOrPaMM B paMKax CTPaTeruyl pa3BUTHS CyObeKTa.

11. Paccuwnraiite moka3arens. OTBET qaiiTe B THIC.pyO

PaccuunTaiiTe mpuObLIB3a JAaHHBIN EPUOI.
Hcxonnas napopmanus ciaenyromnias:
[IpsiMbie 3aTpaThl Ha coAEp)KaHHE 3a OTUETHBIN TEpHOA cTalroHapa cocTaBwiu 2560 TwIC.pyoO.
KocBennbie-310 Thic.py0. BpIpyuka OT peanm3zaniud MEIUIMHCKUX YCIYT 3a 3TOT K€ TIEPHUOJ
-3100TBIC.pYO.

12. Ilpounraiite. [laiite oTBET

I'maBHas 3a1aua MEHEIKepa - MAaKCUMU3ALUs IPUOBLUIH, TTOTy4aeMOi
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KoMItaHuei. Bmecre ¢ TeM Bce Oosblliee 3HaU€HNE TIPUOOPETAIOT CcoLMaibHas
OTBETCTBEHHOCTh MEHE/Kepa Mnepes 001eCTBOM, €ro KOHKpETHbIE AeHCTBUS,
o0ecreurBarolre peuieHre COIMaIbHBIX MPOOIeM, CTOSIIUX MEepPe CTPAHOM.
B cBs3u ¢ 3TUM CcylIecTBYIOT ABE MO3UIMUA. CTOPOHHUKHU OTHOW MO3UIIUH
CUMTAIOT, YTO COI[MANIbHBIE MPOOIEMBI JOIKHO pelIaTh TOCy1apcTBO, a OU3HeC -
TONBKO «Jenarh JeHbI'm». OHU OOOCHOBBIBAIOT CBOIO IMO3UIUIO TE€M, YTO [EATEIbHOCTH B
COLIMaIbHOW  oOONacTh BeJeT K CHW)KGHHIO TOpuObUIeH  KOMIAHMM,  YXYIIICHHIO €€
KOHKYPEHTOCIIOCOOHOCTH, POCTY M3/IEP>KEK, KOTOpPbIE B MOCJIEIYIOIIEM BEAYT K POCTY LIeH (HaHOCS
yiiep0 moTpeOuTesIM) U IPYTUM OTPHUIIATEITLHBIM TOCJICICTBUSIM.
CTOpOHHUKH JIpYTOi MO3UIIMU CUUTAIOT, YTO OU3HECMEHBI UMEIOT Mepes]
0011eCTBOM MOpajbHbIE 0053aTeNIbCTBA, U MPEANPUHIMAaEMbIE UMH JIEHCTBUS,
CIOCOOCTBYIOIIME PEIICHWIO CONHAIBHBIX TMPOOJIeM, MOTYT OKa3aTh OOJBIIYI  TIOJB3Y
MpeIPUHUMATEINSIM, TOBBICUTh X UMUK B O0IIIECTBE U OBITh HEILJIOXOM peKIaMOi.
Upt0 MO3UIIMIO BBl pa3ieiiseTe U mouemy?
13. [IpounTaiite. Jlaiite oTBET

N3 Habmonennii mpe3uaeHTa KeIe3HOJOPOKHON KoMITaHuu: « MHOTHE
MEHE[KEPHI )KEJIC3HOJOPOXKHBIX YIIPABICHUHN 3aHATHI TEM, UTO MPOBEPSIOT OUJIETHI,
CMa3bIBalOT OCH, IPOYMIIAIOT TMapOBbIE CBUCTKH M ITOKa3bIBAIOT IOBApy BaroHapecTopaHa, Kak
nemaetcs canar. M moTom ere yIuBIsrOTCS, 9TO MX Jeia KOHYaIOTCS
MPOBAIOM». A UeM e JIOJDKHBI 3aHUMAaThCsl MEHEKEPhI?
14. YcranoBute cootBercTBHe. [loa mudpamu mocTaBbTe COOTBETCTBYIONTUE ITUDPHI
[IpuBecTu B COOTBETCTBHE TEOPUU U OCHOBHOE IOHMMAHUE POJIM YEJIOBEKA B IAHHBIX TECOPUSIX.
1. mKosia HAyYHOTO MEHEIKMEHTA
2. aIMMHHUCTPATUBHAS IIKOJIA
3. IIKOJIa YE€I0BEYECKUX OTHOILIEHH I

A. 4YeloBeK - 3TO OAMH HMX (AKTOPOB IPOU3BOJICTBA, KOTOPHI HEOOXOIMMO OPraHU30BaTh U
MOTHBHUPOBATH ISl YCIIECIIHON peaJn3allii TOCTABICHHBIX LEeIen

b. dyenoBexk - maBHBII pecypc OpraHu3aluy, KOTOPHIH HEOOXOMMO HAIIPABIATH B HYKHOE PYyCIIO

B. yenoBek - ocHOBa OpraHu3alM{, €ro B3aMMOOTHOIICHUS C pabOTONATENsIMH U KOJUIETaMH,
MOTHUBAIIMS U Pa3BUTHE NEPCOHAIA, YMEHHE pa0bOTaTh B KOMaH/Ie — BOT BaXKHAs 3a]1a4a PyKOBOIUTEIS

15. [IpounTaiiTe. YCTaHOBUTE COOTBETCTBUE

[IpuBenuTe B COOTBETCTBHUE TUIIBI COI[MAIIBHO-TPYAOBBIX OTHOIIECHUH.
1. conmanbHOE MAPTHEPCTBO

2. TUCKpUMUHALIHS

3. KOHQIUKT

4. cybcuanapHOCTh

A. yCTaHOBJICHHE MTPABOBBIX OCHOB B3aWMOJICCTBHS TAPTHEPOB — pAOOTHUKOB U paboTOATENICH
b. npou3BonbHOE  OrpaHMueHHE TMpaB  CyOBEKTOB  COIMAJIbHO-TPYAOBBIX  OTHOIIEHUIA,
Mperpaxkaaromiee JOCTyIl UM K paBHBIM BO3MOXKHOCTSIM Ha PhIHKE Tpy/aa
B. cronkHOBeHHE CyOBEKTOB COLMAIbHO-TPYAOBBIX OTHOIICHUN, BBI3BAHHOE IMPOTHUBOMOIOKHON
HAMPaBJIECHHOCTHIO LI U NHTEPECOB, MO3UIIMS U B3IISIOB
I. HeocmaGeBarolee CTpeMJICHHE YEIOBEKa K CAaMOOTBETCTBEHHOCTH W CaMOpealu3alid IpHU
pEIICHNH COLUATBbHO-TPYIOBBIX OTHOILIEHUI

16. YcranoBute coorBercTBHe. [loa mudpamMu ycTaHOBUTE COOTBETCTBYIOIINE OYKBBI
[TpuBenute B cooTBeTCTBHE (PAKTOPHI (OPMUPOBAHUS ICTOBON KaphEPHI.
1. nuyHOCTH pabOTHHKA
2. mpoeccronanbHas cpena
3. BHepabouas cpena

A. noreHuual, CTpEMJICHUS, UHTCPEChI, HICHHOCTU, COCTOAHUC 3JO0POBbs, MOTHBALIHUA paGOTHI/IKa

b. pa3paboTtanHas B opraHuM3aluy KaJpoBas IMOJUTHKA, CHCTEMa MOTHBALIMUM U CTUMYJIHPOBAHUS
pabOTHUKOB, CHCTEMA JICIOBOM OLIEHKH COTPYIHUKOB, BO3MOXKHOCTH OpPraHU3aIMi 00eCIeYUTh
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npodeccruoHanbHOE Pa3BUTHE U TIP.
B. 10 oxpyxeHue, KoTopoe BO3ACHCTBYEeT Ha pabOTHUKA, TO €CTh WIEHBI CEMbH, APY3bs, KOJIIETH,
MOTHUBHPYIOIINE WIH HA000POT K Pa3BUTHIO I€TIOBOM Kapbephl

17. YcranoBure coorBercTBue. [log nnppamMu nocraBbTe COOTBETCTBYIOUINE OYKBBI
[IpuBenuTe B COOTBETCTBHE B3aMOCBS3b OCHOBHBIX MOHATUHN yHpaBICHHUs JIOJbMH, HAPABICHHbBIX
Ha OpPTraHU3alMI0 U PYKOBOACTBO PabOTOI KOMaHIbI.
1. Yopasienue moapMu
2. YnpaBieHUE Y4eIOBEYECKUMH pecypcamMmu
3. YopaBieHue 4eI0Be4eCKUM KamuTaaoM

A. TONMUTHKA U MPAKTHKA, CYIIECTBYIONINE B OPraHM3AIMAX U OMpPEeNSIIoNINe TO, KaK YIpPaBISIOT
JIIOIbMU
b. crparermueckuii W comiacoBaHHBIA MMOIXOM K YNpaBICHUIO PAOOTHHKAMHU B OpTraHHU3aIH,
KOTOpbI€ BHOCAT MHANBUAYAIbHBIN U KOJUIEKTUBHBIN BKJIAJ] B TOCTH)KEHHUE €€ 1eTeit
B. monxon k momyueHuto, aHanu3y U (OPMHUPOBAHMIO JAHHBIX, KOTOPBIM JaeT MpencTaBiIeHHE O
MOJTyYEHUU 100aBIEHHON CTOMMOCTH, CO3JaBa€MOM JIFOIbMHU, CTPATETHYeCKUX MHBECTHIIMSIX
18. YcranoBure coorBercTBue. [log nnppamMu nocraBbTe COOTBETCTBYIOLINE OYKBBI
VYKaxuTe COOTBETCTBUE JIUJEPCKUX CTUIIEH B OpraHU3aIiu:
1. yKa3pIBarOUMiA CTHIIb
2. yOeXKTarOIINi CTHITb
3. y4acTBYIOIIUI CTUIIb
4. nenerupyromuii CTUIb

a) CTWJIb XapaKTepU3yeTCs He3HAYUTEIbHOU JUPEKTUBHOCTHIO U TOAIEPIKKON paOOTHUKOB.
0) crocoOHBIE K paboTe, HO HE JKEJAIOIINE €€ BBITIOIHATD, TOYNHEHHBIE HY)KAI0TCS B TTAPTHEPCTBE
CO CTOPOHBI JIJIepa, YTOOBI OBITH 00JIee MOTUBUPOBAHHBIMH HA BBIMTOJTHEHUE PaOOTHI
B) PYKOBOAMTENb, MCHOJB3YIOMIMNA 3TOT CTWUJIb, IIOMOTaeT MOJYMHEHHBIM IyTeM OObSICHEHUS U
BCEJISIET B HUX YBEPEHHOCTh B BOBMOKHOCTH BBITTOJIHEHUS 3aJaHUSI.
I) JHUIEp BBIHYXKICH IMPOSABIATh BBICOKYIO JUPEKTUBHOCTh W TIIATENBbHBIM MPUCMOTP 3a
paboTHUKAMU

19. YcranoBute coorBercTBHe. [loa nudpamu mocTaBbTe COOTBETCTBYIOIINE OyKBBI
CooTtHecuTe CleyIoUMe pOiau CPEau YICHOB KOMAH/I.
1. cmeuuanucThl MO PEHICHUIO 3a/1a4
2. 4JeHbl KOMaHbl, OCYIIECTBIISIONINE COLUATBHO-AMOLIMOHATILHYIO MOIJIEPKKY
3.4J1€Hbl KOMaH/Ibl, UTPAIOIIINE TBOMHYIO POJIb
4. 471eHBI KOMaH/Ibl, UTPAOIIIHE POJIb CTOPOHHETO HabOIromaTens
5. 1OBOAAIIMI 10 KOHIA
A. X pOJIb COCTOHT B yAOBIETBOPEHUH SMOIMOHATIBHBIX MTOTPEOHOCTEH YWICHOB KOMaH/IbI.
b. ux ponb cOCTOUT B TOM, YTOOBI TIOCTUTATH IIENIEH, CTOSIIIUX MePeT KOMaHOM.
B. Takue mromu oOBIYHO JEpKATCS OTCTPAHEHHO OT TOBCETHEBHOW XU3HW KOMAaHJbI, aKTUBHO HE
Y4acTBYIOT HM B PELICHUU 3a]1a4, HA B CO3[JaHUU MOJIOKUTEIbHOTO IMOLIMOHAJILHOTO KJIMMaTa.
I'. Takue JrOIM COBMENIAIOT B ce0e /IBE BHINICONMCAHHBIC POJIU: BHITIOIHSIIOT MMOCTABICHHYIO MEpeN
KOMaHJIOW 3a/1ady U yJAOBIETBOPSIOT IMOIMOHALHBIE MOTPEOHOCTH YWICHOB KOMaH/IbI.
JI. mpencraBUTENM O3TOM PO OKAa3bIBAIOT «CMSATYAIOIIEE» BO3ACHCTBUE HAa KOMaHIy: HX
MPUCYTCTBUE YITYUIIa€T MOPAJIbHBIN KJIMMAT U TOBBIIIAET CTENEHb COTPYIHUUYECTBA MEX/Y WICHAMHU
KOMaH/Ibl.

20. IIpounTaiire. [laiite oTBET

Bb1 paboraere crapmmiM MeHEmKepoM B Kommanuu. OIuH U3 OTHENOoB, KOTOpsIM Bbl pykoBomuTe,
Ha3piBaeTcsl «OTIen opraHu3aluu TPYAOBOH AEATENbHOCTH». BBl OTBeuaeTe 3a NEpeABIKCHHE
COTPYAHMKOB BHYTPH KOMITAaHHH, COTIPOBOXKIAETE BCE MPOIIECCHI pacipeeeHus padboyeil Harpy3Ku.
CoTpyIHHKOB OT/I€a TPOE, M OHH pabOTalOT B PAa3IUYHBIX MOPA3/IEICHUAX, BBIOIHSAS PyTUHHYIO U
OyMakHy10 paboTy, PUKCUPYIOT pUTMBI TpyJa COTPYAHHUKOB, JenaloT (GoTtorpaduio pabouero mMecra,
CUUTAIOT, CKOJIbKO (DaKTHUECKHX YacOoB BbIpaOaThIBACT KaXIbll coTpyaHHK. Ilo cytn mx pabora
YEeTKO PErJIaMEHTUPOBAHA U XOPOIIIO OpraHU30BaHa, M03ToMy BaM He Hy>KHO OCTOSIHHO JieNaTh
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MPOMEXKYTOUHbIE MpoBepkH. OHU OTUUTHIBAIOTCS Tepen Bamu pa3 B Mecsll M MOJAIOT TOTOBBIE
nepepaboTaHHbIe JTaHHBIE. Bamm HEMOCpPeJACTBEHHBI pPYyKOBOAWTENIb — 3aciIy)KEHHBIM W
T0OPOCOBECTHBIN YEJIOBEK, KOTOPHIN CKOPO YXOJIUT Ha MEHCHIO, O YeM OH He pa3 roBopui. Koneuno,
€ro TMPUHIUIBI ¥ METOAbl YIpPABIEHUS KOJJIEKTUBOM YK€ HE OTBEYal0T TpeOOoBaHUSIM
COBPEMEHHOCTH, HO paboTa OT/ie1a He BbI3bIBACT HAPEKaHUN CO CTOPOHBI IMIaBbl KoMnaHuu. K Tomy
K€ OH CMeJI0 ToJjarajcsi Ha CaMOJO0CTaTOYHBIX COTPYAHHMKOB, KOTOpbIE O0OIaJaloT XOPOIIUMHU
QHAIUTUYECKUMHU crocOOHOCTAMU. ONMH U3 COTPYIHUKOB XOYET MOTOBOPUTH ¢ Bamu mo moBomy
IUIaHa CBOETO KAapbepHOTro pa3BUTHSA. BBl He OueHb XOpOUIO ¢ HUM 3HAKOMBI, MPOCTO HMHOTAA
CTaJIKMBAJINCh Ha paboTe U 3HAeTe, KaK €ro 30ByT U B KaKOM OTJese OH paboraeT. Brl moaHsu ero
JUYHOE JIeJI0 U BBIICHWIM, YTO 3TOT pabOTHUK 00JanaeT O4YeHb BBHICOKOM KBajudukanueid, HO
MHTPOBEPT, HEOXOTHO JaeT peKOMEHIAIMK U HEe MPUHUMAET aKTUBHOTO y4acTHs B PEIICHUU 3a]ad
oraena. Y Bac cloXuioch BHedaTieHUE, YTO MPEANOCHUIOK K BHICOKOMY KapbepHOMY Pa3BUTHIO Y
KOJUIETH HET.
BaMm HYXHO MOJXY4YUTh O COTPYIHUKE KaK MOXKHO Oojbine uHQopmanuu. Kakue ncrounuku Bwi
HCTIOJNb3yeTe?

21. IlpounTaiite. [laiite oTBET
PbiHOK OOIIECTBEHHOTO MHUTAHMUS PACTET OYEHb MHTEHCHBHO. B TeueHue MmocieqHux JeT o0beM
yciyr B Poccun Beipoc 6onee yem Ha 30 %. CoBpeMeHHOE MOKoJIeHHe oTpeOuTenei npeanoynTaer
Bce Oomplie mnuTatbcsi BHE noMa. OOHOM W3 NPUYMH YBEIMUYEHHUS pbHIHKA SBISETCS POCT
MOKYTIaTeIbHON crnocoOHOCTH rpakaaH. CXOOUTh B pecTopaH WM Kade O3HadyaeT He TOJBKO
YTOJIUTH TOJIOA, HO W TIPOBECTH BpeMs B TNPHUATHON oOcTaHoBKe. [[ns Tex, 4eil pabounii JneHb
pacnucaH Mo MUHYTaM, yAoOHO muTathcs (acT-pynoM. OCHOBHBIM B TaKOH CUTyallMH CTAaHOBUTCS
CKOPOCTb MPUTOTOBJICHUS MUILIU U 00CTYKUBaHUS. MHOTHe MPU3HAIOT, YTO CaMU TOTOBHIIN OBl ce0e
eny, ecid Obl JENOBOIM PUTM KHU3HU HE MPUHYKIaN JeWcTBOBaTh Bcerna ObicTpo. [loatomy s
KOMIaHUHU, B KoTopoi Bwl paGoraere, mepBoil M sIBHOUM 3amaveil sBiseTcss o0ecrneduTh OBICTPOE
oOciyxuBaHue. A A3TOT ()aKTOp BIUSET Ha ACCOPTUMEHTHYIO MOJMTHUKY, TaK KakK ecTh Oirofa,
KOTOpblE MOXXHO MPHUTOTOBUTH JOBOJBHO OBICTPO, @ €CTh T€, KOTOpble TPeOyIOT IUTEIHHOTO
BpEMEHH MIPUTOTOBIICHUS U TIOATOMY HE MOTYT OBITh BKJIIOUEHBI B MEHIO. Hapsny ¢ accopTumMeHTOM
MIPEANPUATHIO HY)KHO COOJIFOCTH CIICAYIOITNE TPpeOOBaHUS K 0OCITYKUBAHUIO: — CKOPOCTh PabOTHI €
KJIMEHTaMHU: MEHIO TOHATHO W HAaIVISAHO, MPOJAaXKa BEIETCS Yepe3 HECKOJIBKO Kacc, MPOCTPaHCTBO
ya00HO ISl IepeMelleHus; — Oroia alanTUPOBaHbI AJi ObICTPOrO MIPUTOTOBIEHUS; — MUHUMAJIbHOE
o0CiTy’kKMBaHHE B CTallMOHAPHBIX TOYKaxX (OCHOBHAs OOA3aHHOCTb COTPYAHHUKOB — CJEIUTH 3a
YUCTOTOM CTOJIOB, TMOJIOB); — OTPa0OTaHHBIE TEXHOJIOTUM U HalM HEKBaJIU(UIMPOBAHHOTO
NepcoHasa, To ecTh IIaBHOE TpeOoBaHUE HE 00pa30BaHuE, a BHITOJHEHUE HOPM TMTHEHbI U HATN4Ke
MEJIUIIMHCKON KapThI.
Kaxko#i mepconan Bam monagoOutcs, 4To0bl Bce TpeOoBaHUsl paboTomarensi BbIMOMHWUTH? Kakue
MCTOYHMKH MOMCKa Hanbosiee mpueMIIeMbl JUIsl pellIeHrs JaHHO! 3aa4uu?

22. IlpounTaiire. [laiiTe oTBET
Omnpra @. yxe HECKOJNBKO JIeT pafdoraia B OTAeNe MapKeTHHra. B mociegHee Bpemsl OHa cTala
9yBCTBOBAaTh, YTO HEYAOBIECTBOPEHHOCTh TPYAOM YCHJIMBACTCS U YTO OHA TOTOBA BBIMOJHATH OOjce
CIOXKHYI0 paboTry. OHa MOHsIa, YTO BIIOJHE MOXKET 3aHSATHh JOJDKHOCTH BHINIe, U O0paTWiach K
PYKOBOIUTEIIO ¢ IPOCKOOI paccMOTPeTh BO3MOXKHOCTh €€ MOBbIIIEHHs. HauanbHUK MpeioKu ei
B TEUEHHE TPEX MECAIEB BBIMOJHATh PA0OTy BEOYIIEr0 CIEIUATNCTa BMECTE CO CBOUMU
00s13aHHOCTSIMH. 3apIijiaTa OCTaHETCs MPEKHEH, HO el HAuMCIAT MPEMUIO 10 pe3ylibTaraMm padoThl.
[To ucreueHnu Tpex MecsIeB OyAeT MPUHSITO PEUICHHE O €€ MOBBIIICHUH.
Onenure npenioxenne pykopoaurens. Kakue ycnoBust Bel Obl U3MeHWIH Ha MecTe Onbru?

23. [IpounTaiite. JlaiiTe oTBET
WNuna — pykoBoAMTENbh CEKpeTapuara KpymHOro XojauHra. I[lomumo apyrux oOsi3aHHOCTEH OHa
3aHMMaJach MOMCKOM MOCTaBIIMKOB ISl oOecrieueHus >ku3HenesTenbHocTu opuca. PykoBoaurens
KOMITaHUU He ObLT JIOBOJIEH MPEXHUM IOCTABIIMKOM KaHIIENSPCKUX TOBapoB U mompocun MHHY
HalTH ONTHMabHYIO 3aMeHy. OHa M3y4riia mOTpeOHOCTH TOApa3AesiCHu, yTBepauia Oromker. Ha
OCHOBaHUU CIPOCa U BbIIEJICHHBIX CpeACTB BbiOpana ae kommanuu — «Il...» u «K.». ¥ Hux Obun
CXOJIHBIN aCCOPTUMEHT M comnocTtaBuMble IeHbl. Opranuzanus «II...» npemnoxuna HHe nudHOE
BO3HarpaxjaeHue. B utore oHa octaHoBuiIa CBOM BBIOOP Ha 3TO# KoMmanuu. [Tocie nepBoit
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MOCTaBKMU OHa IMPOBEJIa OMPOC, KOTOPBIA MOKa3ad, YTO BCE MOAPA3/EICHHs TOBOJbHBI KaueCTBOM
KaHLESIPCKUX ToBapoB. YUepe3 HECKOJIBKO MecCAlleB OHA ciefaja omsATh 3aka3. Ho B 3ToT pa3
KauecTBO ObUIO Xyke. HemoBonbcTBO Aonuio no0 pykoBoautens. MHHe cnenanud 3aMedyaHue u
MOMPOCHWJIM CMEHUTh MocTaBmMka. OHa Momaja B CIOXKHYIO CHTYyallMIo, TaKk Kak YXe B3sja
BO3HArpa)<JICHUE U 3a TPETUH 3aKa3.
Ouennre nencteua MHHBL YTO enaTh €il B CIIOKHBIIEICS CUTyalun?

24. IlpounTaiite. [laiite oTBET
Kommnanus «MmaHu» BbITycKaeT 00IIECTBEHHO-MIOIUTUYECKYIO ra3eTy. COTpyIHUKHA KOMMEPUYECKOTO
oTAeNa COOMPArOT HEJOCTATOYHO PEKIaMbl. JTO 03HAUAET, UTO ra3eTa HeJ0MOoIy4YaeT YacTh JOXO/0B.
[ledaTHas miomanb, NpeaycMOTpPEHHas U1l pa3MEeLIeHHs] peKiaMbl, 3aroiHsAeTcsl TeKCToM. YacThb
3apIuIaThl COTPYAHUKOB KOMMEPUECKOTO OT/Aesa CKJIaJbIBaeTCsl U3 MPOLEHTOB OT MPOJaX ra3eTbl U
OT 3aKJIIOUEHHBIX CIENIOK ¢ pekiamonarensiMu. CienoBaTenbHO, CIIEIHUAIUCTBI MOMy4aloT MEHBIIE,
yeM MomM Obl (M uyeM paccuuTbiBain). OcTajdbHBIM COTPYAHHMKAM Ta3eThl TOXKE€ HE BBLIAIOT
MpEeMHANIbHBIX, TaK Kak HeT NmpuoObuiM. M3-3a 3TOro B rasere BBICOKas TeKydecThb KaapoB. Ha
co0ece0BaHuUAX MPU MOAOOPE HOBBIX COTPYIHUKOB YMATYUBAIOT O TOM, YTO B OTJeJIe TeKyUKa U 4TO
elle HUKTO U3 CIELUUATNCTOB HE JOCTUT KEJAeMOro YpOBHA 3apruiarbl. HoBble COTpyIHUKH
paboTaloT mapy MecsleB M yXOIAT MO TeM K€ MpUYMHaM, 4TO U Te, KOTOpble padoTaiu 10 HHUX.
[locne ananmuza paboOThl KOMMEPYECKOTO OTHENa BBISCHUJIOCH: YTOOBI 3aKIIOYUTH CHEIKY C
pekamonareneM, CenuaiucThl OT/AeNa TObKHBI mpoectd oT 10 mo 15 BcTpeu B Hepento. Mexay
TE€M OT BBINOJHEHMS APYTruX 0OsS3aHHOCTEH (MOBBIIICHHE MPOJAX Ia3eThl) COTPYAHUKOB HUKTO HE
ocBOOOXKAaNl. YuuThIBas crieuuKy pbIHKAa pPeKiIaMbl U 3arpy>KeHHOCTh CHEIHAINCTOB paboTOi,
IUTaHBI O COOPY peKJiaMbl MPOCTO HE MOTYT OBITh BBIMOJHEHBI. Pacmmpsars oThen KoMIaHus He
IUTAHUPYET, TaK KaK MPOCTO HE MOXKET cebe ATO MO3BOJUTH. [JIaBHBIN pemakTop mpemjiaraeT Uit
NOBBIIEHUS 3()PEKTUBHOCTH MOMEHATH KOHIIETILMIO Ta3eThl, MoJady MaTepuana U pa3MelleHus
peKJamMbl WM OCTaBUTh BCE KAaK €CTh M IOCTOSHHO MPUHUMAaTh HOBBIX CIEIUAINCTOB BMECTO
yeamux. CoOOCTBEHHUK HE COINIACEH C INIaBHBIM PEIAKTOPOM U YTBEPKIAET, UTO OTAEI IMepcoHaa
MOXXET W JODKEH PEIIUTh 3TOT BOMpOC Oe3 JMIHUX 3aTpar. Borpockr u 3amanus Uto, mo Bamemy
MHEHUIO, TPUBENO K BO3HUKHOBEHHIO Npobiembl? Ube pelieHue, MIIABHOTO peAakTopa WU
coOCTBEHHHMKA T'a3€Thl, BEpHO?

25. IlpounTaiire. [laiite oTBET
Huxe npencrapneH npuMep HEKOPPEKTHOU (POPMYITUPOBKH 00sI3aHHOCTEH pabOTHIKA OPTaHU3AIIHH.
Ob6ocHyiiTe, mouemy naHHas (HOPMYIUPOBKA HE SABISETCS KOPPEKTHOM.
«PykoBoAHTENH OTNETA TIIABHOTO MEXaHHWKA OpraHU3yeT W 00EeCIeurBaeT BHEIPCHHE JOCTUKCHHIA
HayKH, TEXHUKH WU TEPEJOBOTO OIbITA, HAMPABIECHHBIX HA COBEPILIEHCTBOBAHME MEXaHMUYECKOTO
000pyHOBaHUs, C IETbIO MOBBIIICHHS 0€30MaCHOCTH €0 IKCILTyaTaI|i.

26. IlpoBeaute paccyet. BeiOepuTe ofauH MpaBUIbHBIN OTBET. JlaliTe 000cHOBaHME BHIOOpa

B mepBom momyromum paboummu 1iexa otrpaboraHo 42360 uyen.-mHei. llenmogHeBHBIE TpOCTOM
coctaBuiu 520 yen.-mHEH, a HESABKM Ha paboTy Mo BceM npwuuHaMm - 26805 yen.-mHerr Yumcio
KaJICHJIAPHBIX JHEH B IepBOM nosryroauu - 181, B Tom uucne pabounx nuei- 128.

Paccunrtarh cpeHIO0 CIMCOYHYIO YUCIEHHOCTh pabounX.

BapuaHTbl OTBETOB:

A — 385 gem.,
b—411 gen.,
B — 278 4en.

27. IlpoBenute paccuet. BeiOepuTe npaBuiibHBIN BapuaHT oTBeTa. J{aliTe 000CHOBaHME
Cpennwuii paspsin padbouux - 3,07, a cpenuuii pa3psn pador - 3,35.
B nexe paboraer 140 paGouux. Onpenennuth, Kakoe KOJIMYECTBO padOYMX JOKHO MOBBICUTH CBOU
paspsan, 4ToObl ObUTIO 00ECHEeYeHO COOTBETCTBHE YPOBHS KBATU(PHUKAIMKA pPadOYUX YPOBHIO
CIIO)KHOCTH padoT.
BapuaHTbl OTBETOB:

A—-392,
b-41,0,
B -32,4.
A—-392,
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28. IIpounraiite. BoiOepuTe npaBuibHbIN O0TBET. JlaliTe 000CHOBaHUE BHIOOPA

PykoBoguTenp KOHCTPYKTOPCKOTO OTnesa yuuia B aekpet. Ha ee Mecto HazHauwnu Bukropuro /. B
ee 00s13aHHOCTH, IOMHUMO MPOYUX, BXOJAWJA MPOBEPKAa OTYETOB M PACUETOB COTPYIHUKOB OTHENA.
Kpome sToro, oHa Kaxkaplii MecsI] AO/DKHA Obla MoJaBaTh BEIOMOCTh Ha BhITLIATy mpemuid. 1o
xapakrepy Bukropus Oblia OueHb OTBETCTBEHHAs M CKpymyie3Has. OHa THiaTeabHO MpoBepsiia Bce
OTYEThl U PacdeThl COTPYIAHUKOB J0 TOUKH. VM make 3Hasi, 4TO HEKOTOpPHIE M3 HUX HE COBEPILIAIOT
oMOOK, BCE PAaBHO JE€TalbHO H3ydasla BCE JaHHble. DTO OTHHUMAJO MHOTO BpPEMEHH, OHAa He
ycreBasia BBIMOJHATH APYTrue 00S3aHHOCTH M YacTO OCTaBajach AOMO3AHA. Bemymmii cnenuanuct
MPEIOKUIT €l OTIaTh YacTh OTYETOB HA MPOBEPKY €MY, a pacueThl U YEPTEKHU [TIaBHOMY MH)KEHEPY.
Ho Bukropust He cornacunack. B uTore HeCKoiabKO pa3 moips]l OHA HE COCTaBUJA BEIOMOCTh, U
COTPYIHUKHU HE TOTYYWINA IPEMHUIO, YTO YXYIUIHIO aTMOC(hepy B KOJIIEKTUBE.
HyxHbl 111 Takue CKpyIyJe3Hble MPOBEpKU paboThl coTpyaHUKOB? Kak mpaBUIBHO OpraHM30BaTh
Buxkropuu paboty B otaene?
BapuaHTbl 0TBETOB.
A. Ckpynyne3Hble TPOBEpKH pabOThl COTPYIHUKOB HE HYKHBI.
b. CkpynynesHbie npoBepKU pabOThl COTPYAHUKOB HY>KHBI.
B. PaGoTy noq4MHEHHBIX TaK UM MHAY€ HYKHO MPOBEPATH, HO HE HAJI0 BIaJaTh B KpatHOCTH.

29. IIpounTaiite. BEIOEpUTE TPaBUIILHBIN OTBET. JlaiiTe 000CHOBaHWE

B ornen nepconana npuiia HoBas corpyaHuna Mpruaa M. PykoBonurens oTena o3HaKOMIIIA €€ C
KOJJIETaMH, MpOBeNia SKCKYpCHIO Mo o(uCy, Mokaszaya, TJe MOXXHO B3STh 0Opaslbl JOKYMEHTOB,
MOCTaBUJIa 3aJaydl Ha Henenmo. Yepe3 Kakoe-TO BpeMs JIeByIIKa OOpaTHiiach 3a IMOMOINBIO K
corpynuune otaena FOmuu Jl., koTopas monpoOHO 0OBsICHWIIA €l Bce HIOAHCHL. Yepes3 HECKOIbKO
yacoB MpuHa onsaTh cripocuia mpo To, o 4yem FOmust yxe eit moapo6Ho pacckasbiBana. Ho, HecMoTpst
Ha 5T0, KOnMs CrIOKOMHO MOBTOpHJIA BCE CKa3aHHOE, €lle pa3 OOBSICHWUIA, TJE B3ATh HY)KHBIC
JTOKYMEHTHI. Uepe3 HeCKOJIbKO AHEH MPOChObI MOSICHUTh YTO-THOO0 MOBTOPUIIUCH, & TIOTOM JIOIIUIO JI0
Toro, yro Mpuna crana neprars FOnuio mo mobomMy caMoMy HE3HAUYUTENbHOMY BoOIpocy. OqHaKIbI
IOnus ©He BblAEpkama W HarpyOwia HOBOW coTpyaHuue, a MpunHa mnoxanoBajach Ha Hee
PYKOBOZMTEIIO, UTO Ta HE IIOMOTAET €1 aJanTUPOBATHCA.
Kak nomkeH MoCTynuTh B TakOi CUTyauuu pykoBoautensb? YTo HykHO OblIo caenats FOmuu, xorga
Hpuna crana noctaBarh €€ NOCTOSSHHBIMU BOIIpOcaMu?
BapuaHTbl OTBETOB.
A. PykoBonuTento HeoikeH OecenoBars ¢ KOmmei.
b. PykoBoauTeINb JOMKEH YTPOUTH IMyOIMYHOE 00CYXKICHHE JAHHOW CUTYalllu.
B. PykoBomutento HeoOxomumo mobecenoBath ¢ FOmmei, 4ToObI BBISICHUTBH, YTO TPOM3ONLIO HA
caMoOM JieJie, Ha KaKUe BOIIPOCHI €11 MPUXOJWIIOCh OTBEYATh U KaK 4acTo.

30. IIpounTaiite. Beibepure mpaBuiibHBIN O0TBET. JlaiiTe 000CcHOBaHKE BBHIOOpA
[TpopaboTaB B KOMIAaHUM TPH IO/, BBl PEIIMIH NEPEUTH B APYTYI0 PUPMY, 4TOOBI JBUTATHCS BBEPX
1o KapbepHOH sectHuIle. CIyXu O MeperoBopax ¢ HOBBIM pabOTOAATENIeM YXe paclpOoCTPaHUIINCh
Ha BaleM pabodyeM MecTe.
Kak noctynuts?
A. coo0muTh 00 yX0/e KoJuleraM, HaJesiCh Ha MOBBIIICHUE;
b. coo0muTh pyKOBOAMTEINIO U MPOJOKUTE paboTaTh Kak MPExX/IE;
B. CKOHLIEHTpUPOBAaThCS Ha HOBOM JAOJKHOCTH, YAEISAS TEKYIIUM 33JaHUSIM MEHbILIE BPEMEHH U CUJT,
I'. HuKOMY He coo0ImaTh 00 yXo/e, MOKa He HAMUIIUTE 3asIBICHNE 00 YBOJIHHEHHH.

Pas3zoen 4. Ilpomesricymounan ammecmayus
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. Boripock! AJ1si HOATOTOBKH K AK3aMEHY

CaMOCTOSITEJIBHOTO HAIIPABJICHUS SKOHOMUYECKOW HAyKH

CyIHOCTB U cOozlep’KaHne MUCCUM OpraHU3aluy.

[Tonstue crparerun pazsurus npeanpustus AITK

ba3zoBble MoieNIN CTPATErMYECKOrO IIIAHUPOBAHUS

[oaxoms! k mpoueccy pa3paboTKH cTpareruu pa3Butus npennpuatus AITK
CyIHOCTB CTPAaTETNYECKOI0 MEHEKMEHTA

AN ol
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7. TlaTe 3aa4 CTPATErHYECKOro MEHEIHKMEHTA

8. Crparernueckuii MEHEPKMEHT KaK HEMPEPBIBHBIN MPOIECC

9. TlpeumymiecTBa CTPaTErMUYE€CKOTO MOAX0A K YIIPABICHUIO

10. ®opmupoBaHHe CTPATETHUYECKOTO BUICHUS

11. ITocranoBka nenei

12. Pa3paboTka cTpareruu

13. ®akTopsl, BaugronMEe Ha cTpareruto opranu3anuu AITK

14. TenneHuuu pa3BUTHUSA TOCYIAPCTBEHHOTO CTPATETHUYECKOTO YMIPABICHHUS OTPACIbIO CEIBCKOTO
XO03s1CTBa

15. Crparerus, 3TUKa U cOllMaIbHas OTBETCTBEHHOCTh

16. Kputepuu ycnemHon crpateruu

17. Tpu Buna crparerui

18. AHanu3 BHEUIHEW U BHYTPEHHEU Cpebl TPEANPUITUS

19. UHCTpYMEHTHI CTPaTerMueCcKoro aHajansa

20. CymHoCTh 3Tara peajn3alny CTPaTerui U €ro OCHOBHBIE 3ajaul

2. Bompocs! i1 HOATOTOBKU K SK3aMEHY

21. Ouenka 3pGeKTUBHOCTH CTPATETHHI
22. Pa3BuTHE OpraHu3allMOHHON U NMPOU3BOJICTBEHHON CTPYKTYp npeanpusitus AIIK
23. ®opmupoBanue noprdesneld HOBIIECTB U MHHOBAIUNA MPEATPUSTHS
24. Ctparerndeckuii MapKeTUHT KaK HHCTPYMEHT ()OPMHUPOBAHUS CTPATETUN
25. CocraB u coiepKaHue CTpaTeruu
26. OmnpeneneHus CTpaTeruy B pa3InyHbIX TPAKTOBKAX KIACCUKOB CTPATETHUYE€CKOr0 MEHEIKMEHTA!
no JI. Yanmnepy, . Aacodady, I. Munndepry
27. Bunsl ctpareruit noseaeHus ¢upm no A.A. Tomrcony u A.Jlx. Ctpukieny
28. Texnonorus pa3paboOTKH CTpATETUH MPEATIPUITHS
29. Metoauueckoe, pecypcHoe, HHPOpPMAIIHOHHOE U IPaBOBOE 0OecreueHne pa3paboTKu CTpaTeruu
MPEaIPUITUS
30. Ctparerusi MapKEeTUHTa
31. ®unHaHCcoOBas CTpaTerust
32. HHOBallMOHHAS CTpaTerus
33. Crparerust mpou3BOJCTBA
34. Ctparerusi OpraHU3allMOHHBIX U3MEHEHHI
35. Dkosoruyeckasi CTpaTerus
36. CTpyKTYpHBI aHAJIN3 KOHKYPEHTHOTO OKPYXEHUS IPEANPUITUS
37. O6mume KOHKYpPEHTHBIC CTPaTeTUH
38. IloHsITHE PUCKOB B CTPATETMUE€CKOM TUIAHUPOBAHUU PA3BUTHS TPEATPUATHN
39. CylHOCTh TEOPUH yIPaBICHUS pE3€PBAMHU
40. T'ocynapcTBeHHbIE IPOTPAMMBI U OAIPOTPAMMBI MOJACPKKU CEIbXO3MPON3BOIUTEINS
3. Bonpockl aJi MOATOTOBKH K AK3aMEHY
41. WccrnenoBaHue pE3epBOB TMPHU TEPEOICHKE OCHOBHBIX (OHIOB M HMX TEXHUYECKOU
WHBEHTapHU3aluu
42. KOHKypEeHTHOE NPEUMYILECTBO
43. Buabl KOHKYPEHTHOM CTpaTerun
44. OcHOBHBIE TUIIBI KOHKYPEHTHOU OOPHOBI
45. ®opMHpPOBAHHE CTPATETHH KOHKYPEHTOCIIOCOOHOCTH
46. IlonaTue KOHTPOIA
47. OnpenesieHne CTPATETMUECKOTO KOHTPOJISI
48. CTparernueckuii aHajau3 pUCKOB
49. I'moGaybHBIE TPEHIBI PAa3BUTHS TOCYIAPCTBEHHOTO CTPATETUYECKOTO YIPABICHHUS OTPACIBIO
CEJIbCKOIO XO351CTBA
50. D PeKTUBHOCTh TOCYIAPCTBEHHOTO CTPATETHYECKOTO YIPABICHHS CEIbCKUM XO3SWCTBOM U
MPOOJIEMBI €70 OLICHKH.
51. HayuyHble MoaXobl U METO/IbI MEHEKMEHTA B TOCYAAPCTBEHHOM CTPAaTeTHYeCKOM MEHEIKMEHTE
52. Metogonoruyeckasi OCHOBa COBPEMEHHOI'O TOCYJapCTBEHHOTO CTPATErMUE€CKOrO YIIPABICHUS
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53. CyIHOCTh CTPATErM4e€CKOro MJIaHUPOBAHUS U YIIPABICHUS

54. Ilpu3Haku XOpoOIIero MEHeIKMEHTa

55. TocynapcTBeHHOE M MYHUIMINAIbHOE MPOTHO3UMPOBAHUE, IJIAHUPOBAHHE, MPOTPaMMUpPOBAHUE
KaK 3JIEMEHTbI TEPPUTOPUATBHON CTpaTETuu

56. Kputepuu ycnemHon crpareruu

57. Tpu Buna cTparerui

58. AHanu3 BHEIIHEW U BHYTPEHHEN CPEIbI

59. O1ieHKa Makpo U —MUKPO OKPYKEHUS MPEIPUATHS.

60. DTanoHHbIE CTpaTErUn

61. JIo66bupoBanue kak (hakTop peaanu3aiii CTpaTeruu

62. OcHOBBI (POPMUPOBAHUS TEXHUUESCKON U COITUATHLHOM IMOJTUTHKN OpTraHU3aIiu

63. PazBuTre OpraHu3alimOHHON U IPOU3BOJCTBEHHON CTPYKTYp OpraHU3aIuu

64. ITonxoap! kK GOPMUPOBAHHIO TOCYTAPCTBEHHOM CTpaTErH

65. ConmanbpHas cTparerus

66. ['ocynapcTBeHHasi MHBECTUIIMOHHAS TTOJIMTUKA

67. MeTozbl OIIeHKH padOThl OpraHU3aluN

68. KitoueBnie (hakTOPBI, OMPEACIISIIONTNE BRIOOP CTPaTeTy OPraHOB TOCYIapCTBEHHOMN BJIACTH WU
MYHHIMITAIBHOTO YIPaBICHUS

69. OcHOBHBIE KPUTEPHH OLIEHKH 3PPEKTUBHOCTH CTPATETHH OPTaHOB rOCYIapCTBEHHON BJIACTH WIIH
MYHHIIMITAIBEHOTO YIPaBICHUS

70. Ponb rocymapCTBEHHOTO CTPATETMYECKOTO  YOpaBICHUS B  peaM3alMi  KOHUEMIUH
MOZEPHU3AIMN POCCUMCKON SKOHOMUKHU U NPEANTPUATHI

7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTAlUM

Ounas popma obyuenus, Ilepewiti cemecmp, 3auem

Konwmponupyemwvie HJIK: YK-2.1 VK-6.1 VK-2.2 VK-6.2 VK-2.3 VK-6.3 VK-2.4 VK-2.5 VK-2.6
OIIK-1.1 OIIK-5.3 OIIK-6.2

Bomnpocei/3ananus:

1. ba3soBrie CTPAaTCru KOMIIAHWKW B Pa3BUBAIOIIHUXCA OTpaACIAX: HACTYNATCIbHBIC,
OGOpOHI/ITCHBHBIG, HUMUTAIIUOHHBIC.

2. Buasl kopriopaTHBHBIX (3TAJTOHHBIX) CTPATETH Pa3BUTHSI.

3. Ctpareruu noBeneHusi GupMbl Ha PHIHKE (CTpaTerus OM3HECa) U YCIOBHUS UX peallu3aIluu
4. Bunpl 1 XapaKTepUCTHKAa KOHKYPEHTHBIX CTPaTEru.

5. YcnoBus mpUMEHEHUs M PUCKU CTPATErHH JUIEPCTBA 110 U3/AEPKKAM

6. YcroBus MpUMEHEHUs M pUCKU cTpareruu quddepeHnmnanuu

7. Ha3naueHwe M CYHUIHOCTb MOJEIU «IPUBIEKATEIbHOCTh OTPAC-JIU/KOHKYPEHTHbIE
MIPEUMYIIECTBAY.

8. ITonsitue crparerun S «I1» (I"Munubepra).

9. O0mas xapakrepucTika (PyHKIHOHAIBHON cTpareruu. Ee cooTHomeHue co crpareruei
BE.
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10. Xapakrepuctuka crpareruil nuaepcrsa (M. IToprep).

11. Xapakrepuctuka crpareruii poxycuposanus (M. [Toptep).

12.

13.

HpCI[HI/ICBIBaIOIJ_[I/Ie IIKOJIBI CTPATCTUICCKOTI0 MCHC/PKMCHTA

OHI/ICBIBaIOIJ_[I/Ie IIKOJIBI CTPATCTUICCKOTI0 MCHC/PKMCHTA

14. Crparernyeckass nupaMpia OpPraHU3AlMM: COCTaB U OCOOEHHOCTH CTpare-TMil Ha
Pa3IMYHBIX OPraHU3alMOHHBIX YPOBHSX.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

[TonsiTue BHEmIHEW Cpenbl OpraHu3aluy, €€ CTPYKTypa BHEIIHEW Cpeabl |
XapaKTEePUCTUKH

Cocrapistomnye cTpareruueckoro yupasieHus

CTpykTypa ¥ 0COOCHHOCTH IPOIECCca CTPATErnYecKoro ynpasiueHus npeanpusatuii AITK

IlonsiTHE M HampaBJICHUs aHAIM3a BHYTPEHHEN CPEbl OpraHUu3aluu

BHYTpeHHHSI Cpcaa opraHu3alunu: 3JICMCHTBI, CTPYKTYypa, METOAbI OLICH-KH.

Crparernueckoe ynpaBlIeHUE: CYIIIHOCTb, LI€JIU U 3a]1a4l

Muccust opraau3anuu: CyuHOCTb, 3aJa4l, LEeJIU U KPUTEPUU OLEHKHU
DopMHUPOBAHUE CTPATETUYECKUX LETIEH U KPUTEPUU UX OLIEHKHU
Pa3paboTka cTpareruu opraHU3aIui: OCHOBHBIC MTOIXO/IbI, M U 33]1a-91
Crparerndeckoe MmiIaHUPOBaHUE: CYITHOCTb, 3a7a4u, (OPMBI

Crparerus u popMHUpOBaHHE OPTAHU3AIMOHHON CTPYKTYPHI
Crparernueckuii MEHEHKMEHT KaK KOHUEIINS U aCTIeKT YIPaBICHUs
Cuneprerudeckuit 23pPexT B MpakTUKE CTPATETMYECKOTO MEHEKMEHTA
Busbl kopriopaTuBHBIX (3TAJIOHHBIX) CTPATETUN Pa3BUTHS

Cucrema cTpaTerndeckux (pakTopoB.

Heo6xonumMocTh ¥ BUJIBI aHAJIN3a CTPATErHYECKUX (DaKTOPOB

3aounas gpopma obyuenus, Bmopotii cemecmp, 3auem
Koumponupyemvie U/JIK: VK-2.1 VK-6.1 VK-2.2 VK-6.2 VK-2.3 VK-6.3 VK-2.4 VK-2.5 VK-2.6
OIIK-1.1 OIIK-5.3 OIIK-6.2

Bonpocsl/3ananus:
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1. bBa3soBrie CTPAaTCru KOMIIAHWKW B Pa3BUBAIOIIHUXCA OTpaACIAX: HACTYNATCIbHBIC,
OGOpOHI/ITCHBHBIG, HUMUTAIIUOHHBIC.

2. Buasl kopriopaTHBHBIX (3TAJTOHHBIX) CTPATETH Pa3BUTHSI.

3. Ctpareruu noeneHust GupMbl Ha PHIHKE (CTpaTerus OM3HECA) U YCIOBHUS UX peallh3alluu
4. Bunpl 1 XapaKTepUCTHKAa KOHKYPEHTHBIX CTPATEruH.

5. YcnoBus NpUMEHEHUs U PUCKU CTPATErHH JUIEPCTBA 110 U3/AEPKKAM

6. YcroBus MpUMEHEHUs M pUCKU cTpareruu quddepeHnmnanum

7. Ha3naueHwe M CYUIHOCTb MOJEIU «IPUBIEKATEIBHOCTh OTPAC-JIU/KOHKYPEHTHbIE
MIPEUMYIIECTBAY.

8. ITonsitue crparerun S «I1» (I"Munubepra).

9. O0mas xapakrepucTika (yHKIHOHAIBHON cTpareruu. Ee cooTHomeHue co crpareruei
BE.

10. Xapakrepuctuka crpareruii auaepcrsa (M. IToprep).

11. Xapakrepuctuka ctpareruit hoxycuposanus (M. [Toprep).
12. IlpennuchiBaromne MKOIbl CTPATETUYECKOTO MEHEKMEHTA
13. OnuceIBaronIME MIKOJIBI CTPATErHYECKOr0 MEHEIKMEHTA

14. Crparernueckass TUpaMuja OpraHU3AIMH: COCTaB W OCOOCHHOCTH CTpaTe-TUA Ha
Pa3IMYHBIX OPraHU3aIMOHHBIX YPOBHSX.

15. IloHATne BHEMHEW Cpeapl OpraHU3alMy, €€ CTPYKTypa BHEIIHEH Cpeasl u
XapaKTEPUCTUKU

16. CocraBnsiomne CTpaTernuecKoro ynpaBieHUs

17. CtpykTypa u 0COOEHHOCTH TPOIIecca CTPaTerunIeckoro yrpasiaeHus npennpustuii AITK
18. IlonsiTE M HaMpaBJICHUSI aHAJIM3a BHYTPEHHEN CpPEbl OpraHu3alyu

19. BHyTpeHHsIs cpeia OpraHu3alym: JIEMEHThI, CTPYKTYpa, METO/IbI OLICH-KHU.

20. Ctparerndeckoe ynpaBieHHE: CYIIHOCTb, IIEIU U 3a1a41

21. Muccus opranu3aiyu: CylHOCTb, 3aJ1a4M, eI U KPUTEPUH OLICHKU

22. ®opMUpOBaHHE CTPATETHUECKUX LIEJIEN U KPUTEPUU X OLCHKHU
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23. Pa3paboTka cTpaTreruu OpraHu3aluy: OCHOBHBIE TIOAXO/Ib, IIETTH U 3aa-YH
24. Crparernyeckoe IIaHUPOBAHUE: CYIIIHOCTb, 3a7a491, ()OPMBI

25. Crparerus u ¢opMHpPOBaHUE OPTraHU3ALUOHHON CTPYKTYPbI

26. Ctparernueckuii MEHEPKMEHT KaK KOHILIETIINS U aCIIEKT YIIpaBJICHUS

27. Cunepretnueckuit 3p(ekT B mMpakTHKE CTPATETUIECKOTO0 MEHEPKMEHTA
28. Buapl KOpropaTUBHBIX (3TAJIOHHBIX) CTPATETUil pa3BUTHS

29. Cucrema crparerndeckux (pakTopos.

30. Heo0XomuMOCTb U BHJIbI aHAJIN3A CTPATETHUECKUX (PAKTOPOB

3aounas ghopma obyuenus, Bmopoti cemecmp, Konmponvnas paboma
Koumponupyemvie U/JIK: VK-2.1 VK-6.1 VK-2.2 VK-6.2 VK-2.3 VK-6.3 VK-2.4 VK-2.5 VK-2.6
OIIK-1.1 OIIK-5.3 OIIK-6.2
Bonpocsl/3ananus:

1. 3amaHus K KOHTPOJBHOM paboTe pa3MelmieHbl B METOAMYECKHX YKa3aHUSAX Ha
obpazoBarenpHOM noptasie KyoI'AY https://edu.kubsau.ru/mod/resource/view.php?id=7447
Crparernueckuii mMeHemkMeHT Ha mpennpusatusx AIIK: MY s camoctosTenbHOM pabOThI
oOydJarmmxcsi MO HampaBleHW0 moArotoBku 35.04.06 ArpouH)XeHEpus, HaIPaBICHHOCTH
«INEeKTPOTEXHOJOTUU U 000pynoBanue». bputukora E.A.

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

OcnosHnas tumepamypa

1. BAHAYPUHA WN.II. Ctparernueckuii MmeHemkMeHT Ha npennpusatusx AIIK: yue6. mocobue /
BAHIAYPUHA W.I1., Uckannapsa I.O.. - Kpacnonap: Ky6I'AY, 2021. - 182 c. - 978-5-907516-78-6.
- TekcT: HenmocpeCTBEHHBIN.

2. I'ycekoB, 10.B. Crparernveckuii meHemxkment: YueOnuk / FO.B. I'ycekoB, T.B. I'ychkoBa.;
MOCKOBCKHUIA TOPOACKOMN Neaarornyeckuii yuuBepcurter. - 1 - Mocksa: OOO "HayuHo-u3narenbCckuid
nentp UH®PA-M", 2024. - 271 c. - 978-5-16-109829-5. - Tekcr: snexrponnsiii // OOmECTBO ¢
OTPaHUYECHHOMN OTBETCTBEHHOCTBIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.ru/cover/2079/2079678.jpg (mara obpamenus: 08.09.2025). - Pexxum mocrtyma: mo
HOATHUCKE

3. Ilnymesckuii,, M. b. KonkypeHntHas nonutuka Poccun B cTparernueckux acnekrax. Kparkuit
aHanmUTHYeCKuil 0030p mpobnem u pemenuit / M. b. [lnymeBckuii,. - KoHKypeHTHas MmoIMTHKA
Poccun B crparernyeckux acnekrax. Kparkuil ananutudeckuii 0030p mpoOneM M pemeHui -
MockBa: AkazeMusi CTaHIAPTU3ALUH, METposoru u ceprudukamuu, 2018. - 32 c. - 2227-8397. -
Texct: snextponnslii / IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/88721.html (zara
obpamienus: 08.10.2025). - Pexxum noctymna: o NoANucke

4. BECEJIKOB C.H. Crpareru4yeckuii MEHEI)XKMEHT. YCIICIIHOE YIpaBicHUE OW3HECOM B
Poccun: yue6.-mpakt. mocooue / BECEJIKOB C.H., I{pmkun 10.A.. - M.: KOHUTHU-JIAHA, 2018. -
247 c. - 978-5-238-03110-1. - TekcT: HEMOCPEACTBEHHBIM.
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Hononnumenvnas numepamypa

1. bpurukoBa E. A. Crparernueckoe ympasieHue: yueOHoe mnocobue / bputukoa E. A.. -
Kpacnonap: KyoI'AY, 2020. - 145 c. - 978-5-907402-57-7. - Tekct: anekrpoHHbIi. // RuSpLAN:
[caiiT]. - URL: https://e.lanbook.com/img/cover/book/421979.jpg (aara obpamenus: 19.06.2025). -
PexxuM noctymna: 1o noamumcke

2. CaskuH B. U. Teopernueckuii kypc. Crparernueckuii MEHEJUKMEHT Ha npeanpusatusax AlIK:
yaeOHoe mocobue: yuebnoe nmocobue / CaBkun B. U.. - Open: Openl'AY, 2024. - 132 c. - Tekct:
snekTpoHHbIH. // RuSpLAN: [caiit]. - URL: https://e.lanbook.com/img/cover/book/442283.jpg (nara
obpamenust: 08.10.2025). - Pexxum goctyna: mo noAmucKe

3. KoctpoBa lO. Bb. Crparermueckuii MeHeIKMeHT: yueOHoe mocobue / Koctpoma lO. Bb.,
Carraposa U. B., ubapmmua O. 1O.. - Mocksa: MYUB, 2023. - 250 c. - 978-5-9580-0636-6. -
Tekcr: 3JIEKTPOHHBIH. /! RuSpLAN: [caiT]. - URL:
https://e.lanbook.com/img/cover/book/433751.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYyIA: 1O TTOITHCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
He ucnonb3yrores.

Pecypcor « Unmeprnem»

1. http://www.gks.ru - Opunmansusiii caidit «Poccrara»

2. http://www.iprbookshop.ru/ - IPRbook

3. https://e.lanbook.com - JIlaub

4. https://edu.kubsau.ru/ - O6pa3zoBarenbupiii mopran Kyol'AY

5. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - Odunuanbueiii cait
MuHucTepcTBa 5)KOHOMUYECKOTO pasutus PO

6. http://www.rosstat.gov.ru - Oduuuanbubiii cadt denepanbHO CIyKObl TOCYIapCTBEHHOMN
CTaTHCTHKH

7. https://grebennikon.ru/journal-36.html - XKypnan «Crparernueckuii MEHeKMEHT»

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNudopManimoHHbIe TEXHOJIOTHH, HCIIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO Mpolecca

M0 JUCLUUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMU 0Opa30BaTelIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECcCa, PE3yJAbTaTOB NMPOMEXKYTOUHOW aTTECTAllUU TI0
JTUCLUIUIMHE U PE3YJITaTOB OCBOEHUS 00pa30BaTEIbHON MPOTrPaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3aAIMH H3y4yaeMOi HHPOPMAITUH ITOCPEICTBOM
WCTIOJIb30BaHUs MTPE3CHTALNH, YUeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedenp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeueHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - makeT o(hUCHBIX IPUITOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexkrponHas Oubnnoteka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, AOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpeny
YHHUBEPCUTETA.
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Ilepeuens npoepammHnozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)
He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMELIEHUS, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

VYHuBepcuteT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecrieueHneM o0pa3oBaTelbHONH AESTeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3ald MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctummuaslr (Momynu)' u brmoky 3 "lTocymapcTBeHHas wurtoroBas arrectamnus’ B
COOTBETCTBHUH C YU€OHBIM IIJIAHOM.

Kaxnapiit oOydaromuiicss B TeueHHE BCero rmnepuoga oOydeHHs oOecledeH WHAWBUYaTbHBIM
HEOTPaHWYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeEeTCA JIOCTYII K
WH(pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPpUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YcioBus 1isi QyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.

VY4ebHas ayquTopus
3053k
- 0 wr.
nocka 100*150 cm marautHO-MapkepHas B1211 - 1 .
CTOJI KOMIIBIOTEPHBIN - 14 1mT.
CTyIM - 28 WT.
3065k
nocka 100*150 cm marautHO-MapkepHas B1211 - 1 .
CTOJI KOMIIBIOTEPHBINA - 14 mT.
Cryn 530x570x815 MM Kapkac METaJJTMYECKUIN YepHbIM 0OMBKA TKaHb YEPHOTO IIBETA - 28 IIIT.

JIeKIIMOHHBIN 3aI1

3123k
BuneonpoexTop LCD (1500) - O mT.
napTthl - 0 T
TpuOyHa MyabTUMeanHAS - () IMIT.

9. MeTonnuyecKue yKa3aHusi 10 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHON paboThl 00yyaromierocsi, TEKyIeH W MPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeayaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUIMHBI
CTPYKTypUPOBaH M €ro U3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKMX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBINOJIHEHA C TIOMOIIbIO MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot
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Jlexyuonnvle 3anamus

[lepenaua 3HAYUTENBHOTO OO0BEMAa CHCTEMATU3UPOBAHHON MHQPOpPMAIMKM B YCTHOW Qopme
JIOCTAaTOYHO OONbIION aynuTopuH. JlaeT BO3MOXHOCTh 3KOHOMHO M CHCTEMAaTH4YHO H3Jarath
yueOHbIi Marepuan. OOyuaronmecs U3y4yaroT JEKIMOHHBIN MaTepuall, pa3MelleHHbI Ha Topraje
noziep>kku o0yuenust Moodl.

lIpakxmuueckue 3anamus

®opma opraHuzan 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jis
JeTanu3aliy, aHajln3a, PacIlupeHus], yriyOneHus, 3aKperuieH s, MpUMEHeHUs (WM BBIOJHEHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yMpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusx ydeObHoil wuHpopmarmu. IlpakTuueckue 3aHATHS TPOBOAATCS C  HCHOJIb30BAaHUEM
yueOHO-METOANYECKUX U3IaHNH, pa3MEIICHHbIX Ha 00pa30BaTeIbHOM IOPTaJle YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenus oucyuniaunsl auyamu ¢ OB3 u uneanuoamu

Jns unaBanuaoB u nui, ¢ OB3 MoxeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYMIs) B dacax,
BBIJICJICHHBIX HA KOHTAaKTHYIO pPaboTy oOydaromierocs ¢ mpemnogaBaTteneM (MO BHIAM Y4eOHBIX
3aHATHI) U Ha CAaMOCTOSTEIbHYIO paboTy o0ydaromerocs (Mpu 3TOM HE YBEJIUYHBAETCS KOJIHMUECTBO
3a4€THBIX €MHULI, BBIICJICHHBIX HA OCBOCHUE TUCIIUILIHHBI).

@®OoH/1bI OLICHOYHBIX CPEACTB AAANTHPYIOTCSA K OTPAaHUYCHUSAM 3[J0POBbS U BOCIPUATHS UH(OpMALIUN
00yYaroIIIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIGHOYHBIX CPEACTB — B TIeyarHoW ¢opme wiu B Qopme
AIIEKTPOHHOTO TOKYMEHTA.

@opMBbI KOHTPOJISI W OLEHKU pe3yibTaToB oOydeHus uHBaiIunoB U jymi ¢ OB3 ¢ HapyeHuem
3pEHHUS:

— yCTHas MPOBEPKa: AUCKYCCHUHU, TPEHUHTHU, KPYIJIbIE CTOJbI, COOECEeIOBAHUS, YCTHBIE KOJUIOKBUYMBbI
u 1p.;

— C WHCIONb30BaHHMEM KommbloTepa U cnenuansHoro IIO: pabora ¢ 3IeKTpOHHBIMHU
00pa3oBaTelbHBIMH pecypcaMH, TeCTHpOBaHHE, pedeparbl, KypcOBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - rpaduuecKre padoThl U 1Ip.;

— IpPU BO3MOXXHOCTH THUCHMEHHAs IMPOBEPKAa C HCIOJIB30BAHUEM pPelbe(hHO-TOUEUHON CHCTEMBI
Bpaiins, yBenuueHHOro IwIpU(Ta, HCHONH30BAHUE CIEUUAIBHBIX TEXHHYECKHUX  CpEACTB
(TH(hIOTEXHUYECKUX CPENCTB): KOHTPOJbHBIE, Ipaduueckue padoThl, TECTUPOBAHHE, TOMAIIHUE
3aJjaHus, 3¢Ce, OTUETHI U Ip.

@®opMBI KOHTPOJIS U OLEHKHU PEe3yIbTaToB 00yueHust nHBanu0B U nuil ¢ OB3 ¢ HapymieHueM ciyxa:

— MUCbMEHHAs POBEpPKa: KOHTPOJIbHbIE, rpaduyeckue paboThl, TECTUPOBAHUE, TOMALTHHUE 3a/laHUs,
3cce, NTUCbMEHHbBIE KOJJIOKBHYMBI, OTYETHI U JP.;

— C HCIIONBb30BAHUEM KOMIIbIOTEpa: paboTa ¢ SIEKTPOHHBIMH 00pa3oBaTENIbHBIMU pPecypcami,
TECTHUpPOBaHUE, pedepaTsl, KypcoBble MPOEKTHI, rpadudeckue padoThbl, JUCTAaHIIMOHHBIE (OPMBI U
Ap-;

— IpHU BO3MOXKHOCTU YCTHas MPOBEpPKA C HCIIOIb30BAHUEM CIECIHMAIBHBIX TEXHHUUYECKUX CPEACTB
(aynmmocpencTB, CpeicTB KOMMYHHUKAIMM, 3BYKOYCHJIMBAIOIIEH ammaparypsl M Jp.): JUCKYCCHH,
TPEHUHTH, KPYTJIbIE CTOJIBI, COOECEeI0OBaHNUS, YCTHbIE KOJUIOKBUYMBI U JIP.

@opMBbI KOHTPOJIS W OLEHKU pe3yibTaToB oOydeHus uHBaiuaoB U jui ¢ OB3 ¢ HapyieHuem
OIIOPHO-ABHUraTEIbHOTO amrapara:

— MMCbMEHHAsl POBEPKa C MCIIOIB30BAHUEM CIEUATbHBIX TEXHUUYECKUX CPEACTB (JIIbTEePHATUBHBIX
CpEACTB BBOJA, YIpPaBICHHS KOMIBIOTEPOM M Jp.): KOHTPOJIbHBIE, Tpaduyeckue padoThI,
TECTHUPOBAHUE, TOMAIIIHUE 3a/1aHUs, ICCE, MTUCbMEHHBIE KOJJIOKBUYMBI, OTYETHI U JIp.;

— YCTHasg TIPOBEpKa, C HCIOJIb30BAHUEM CICIHUAIBHBIX TEXHUYECKHX CpPEACTB (CpencTB
KOMMYHUKAIMI): AUCKYCCUU, TPEHUHTH, KPYIJIbIE CTOJBI, COOECEJOBAHUS, YCTHbIE KOJUIOKBUYMBI U
Ap-;

— C HCHOJb30BaHUEM KoMIbloTepa M crenuanbHoro I1O (anbTepHAaTHBHBIX CpPEACTB BBOJAA H
yIpaBlIeHUs] KOMIBIOTEPOM U Jp.): paboTa C 3JIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pPECypcami,
TECTHUPOBAHUE, pedepaThl, KypCOBbIE MPOEKTHI, TpaduuecKkue padoThl, TUCTAHIIMOHHBIE (HOPMBI
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MpeanoYTUTENbHEE 00yYatoIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranys npoueaypbl MPOBEICHUS TPOMEXKYTOUHOM aTTecTaluu sl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYaloIMMMCS TeUaTHBIX W (WJIM) DJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aJIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpU€M U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHANBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTeCTalNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPETOoAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMud il WMHBAIMAOB W jaul ¢ OB3 10MmKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpU3NYEeCKue 0CoOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapYILICHUSIMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJWBUIYyajJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIONINE
aJanTUpoBaTh MaTepuajbl, OCYIIECTBIATh, MNpUEM M mepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbsS CTY/ICHTA;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHO
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTALUX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03By4HMBaHHE BU3YyaIbHON MHGOpPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTeprasIoM, AyOIupyOmUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHMCAHUA Yy BCEX HCIOIB3YEMbIX B Mpolecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBaHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA pACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIIEUeHNE CIIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpPMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALUU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBLIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHHM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BaHUSl 3PUTEIBHON MaMATH U
3pUTEILHOTO BHUMAHUS;

— MPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHONU PaOOTHI.

CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTHI, UMEIOIIHEe
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEHN):

— BO3MOXXHOCTh HCIONIB30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIlOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;
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— UCTIOIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJIIOIeHUE MPUHIIUIA OT MPOCTOrO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHUE JO0JM METOAOB COLUAIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAHUS, anmessius K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYIIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPETNATCTBEHHOTO JOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETo Mepuoja yuéonl (IMOACTaBKH, CIICUAbHBIE TIOYIIKH U JIp.).

CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1abocCbIaniie, o3 IHOOTIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEeBOANTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIOJNb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepeAady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3allUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJIM4YUe CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4Me HaIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHIEHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3naToYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTHUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PparMeHThI;

— 0COOBIN pedeBol pexuM padboThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (pa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOr0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PE4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJNroOpyuTMa 3aHIATHUS M 3alaHuM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TMPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABISIEMBbIM YyU4eOHBIM TeKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HAIISTHBIX CPEACTB);

— MUHUMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3PUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peun, 3a0o0jeBaHHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJINYKMe HAIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,
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— o0ecrieueHne TIPAKTHUKU OIEPEkKArOIIEr0 YTCHHs, KOTJa CTYICHTHl 3apaHee 3HAKOMSTCS C
MaTepHajoM ¥ BBIICISIFOT HE3HAKOMBIC M HETIOHSTHBIE CIIOBA U (DparMeHTHI;

— MPEIOCTAaBICHHE BO3MOKHOCTH COOTHOCHUTD BepOABbHBIN U rpaduuecKuii MaTepralt; KOMIUIEKCHOE
WCTIOJIb30BaHIE MUCHMEHHBIX M YCTHBIX CPENICTB KOMMYHHKAIIUU TIPH paboTe B TPYIIIIE,

— COYCTAaHWE HA 3aHATUAX BCEX BHJIIOB PEUCBOM NEATETHHOCTH (TOBOPEHUS, CITyIIAHUS, YTCHUS,
MUCHhMa, 3PUTEIBEHOTO BOCTIPUATHS C JIUIA TOBOPSIIIETO);

— MPeIoCTaBICHHE 00Pa30BaTEIFHOTO KOHTEHTA B TEKCTOBOM JIEKTPOHHOM (opMaTe;

— TPEAOCTaBIIEHUE BO3MOKHOCTH MPEIKYPCOBOTO O3HAKOMIJICHUS C COAEp)KaHHUEM YydeOHOM
IUCUUIUIMHBI U MaTepHajioM MO Kypcy 3a cy€T pasMmemeHus HH(OpMAalHMd Ha KOPIOPAaTHBHOM
o0pa3oBareIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(MOpPMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aymmanbHO, ayIMOBU3YyabHO, B BUJIE IOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE),

— MPUMEHEHHE TIOATAITHON CUCTEMBI KOHTPOJIS, 00JIee YacThlii KOHTPOJIb BBIMOIHEHHS 3aaHUN JUTS
CaMOCTOSITEIIbHON PaboTHI;

— CTUMYJIMPOBaHKE BBIPAOOTKH Y CTYJICHTOB HABBIKOB CAMOOPTAaHH3AIIUN i CAMOKOHTPOJIS,

— HaJIMYUE Tay3 U151 OT/IbIXa U CMEHBI BHJIOB JIESTEILHOCTH 10 X0y 3aHSATHSI.

10. MeTonnuyeckue peKOMeHIalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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